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TPS Eastern Africa PLC
Directors’ report
For the year ended 31 December 2022

The directors submit their report together with the audited financial statements of TPS Eastern
Africa PLC (the “Company”) and its subsidiaries (together the “Group”) for the year ended 31
December 2022 which disclose the state of affairs of the Company and the Group.

BUSINESS REVIEW

The principal activity of the Group continues to be to own and operate hotel and lodge facilities in
East Africa, serving the business and tourist markets.
The Group’s performance

The Group’s profit before income tax for the year of Shs 677,885,000 (2021: restated loss before
tax of Shs 712,856,000) improved 195% on year 2021. This was primarily due to a 111% increase
in revenue.

The table below highlights some of the key performance indicators:

2022 2021

Restated

Shs 000 Shs 000

Revenue 6,944,306 3,287,798
EBITDA 1,845,283 284,513
*EBITDA to revenue ratio (%) 26.6% 8.7%
Profit/(Loss) before income tax 677,885 (712,856)
Profit/ (Loss) before tax (%) 9.8% (21.7%)
Earnings / (Loss) per share (Shs) 1.45 (3.43)
Net current liabilities (23,366) (492,145)

*EBITDA is calculated by adjusting profit from continuing operations to exclude the impact of:
taxation, net finance costs, depreciation, amortisation, impairment losses; and reversals related to
goodwill, intangible assets and property, plant and equipment and share of associates’ results.

DIVIDEND

The profit for the year attributable to equity shareholders of the Company of Shs 337,587,000
(2021: restated loss of Shs 624,878,000) has been added to retained earnings. The directors do
not recommend a final dividend for the year (2021: Nil).

DIRECTORS

The directors who held office during the year and to the date of this report were:

Francis Okomo-Okello Chairman
Mahmud Jan Mohamed Managing Director
Nooren Hirjani ** Chief Financial Officer

Mahmood Pyarali Manji
Guedi Ainache*

Alkarim Jiwa Appointed 20/01/2022
Audrey Maignan* Appointed 02/12/2022
Jean-Benoit Du Chalard* Resigned 02/12/2022

* French ** British



TPS Eastern Africa PLC
Directors’ report
For the year ended 31 December 2022

STATEMENT AS TO DISCLOSURE TO THE COMPANY’S AUDITOR
With respect to each director at the time this report was approved:

(a) there is, as far as the director is aware, no relevant audit information of which the Company’s
auditor is unaware; and

(b) the director has taken all steps that ought to have been taken as a director so as to be aware
of any relevant audit information and to establish that the company's auditor is aware of that
information.

TERMS OF APPOINTMENT OF AUDITOR

PricewaterhouseCoopers LLP continues in office in accordance with the Company's Articles of
Association and Section 721 of the Companies Act, 2015.

The directors monitor the effectiveness, objectivity and independence of the auditor. This
responsibility includes the approval of the audit engagement contract and the associated fees on
behalf of the shareholders.

By order of the Board

SECRETARY

26 (o Ff 2023




TPS Eastern Africa PLC
Chairman’s Statement
For the year ended 31 December 2022

On behalf of the Board of Directors of TPS Eastern Africa PLC (TPSEAP/the Company/the Group),
it is my pleasure, honour, and privilege to present to you the Annual Report and Financial
Statements of the Company for the year ended 31 December 2022.

Your Company, has remained steadfast and determined in its efforts to ‘get back on track’ after 30
challenging months from the Covid-19 pandemic disruptions. The granting of exemptions by
destinations Kenya, Tanzania, Uganda, and Rwanda for travellers who are fully vaccinated from
the requirement of the Polymerase Chain Reaction (PCR) test for Covid-19; and success of
vaccination rollout programmes combined with the re-opening of borders, did indeed provide the
Board and Management with confidence that performance from the second half of the year 2022
would at least be on a much more positive trajectory.

In view of the above, renewed momentum and an encouraging rebound in business levels was
indeed witnessed from the second half of the year 2022, which particularly recorded an assuring
recovery from the foreign corporate segment. The Group’s foreign leisure business segment for its
safari portfolio also improved, complementing the growth trajectory in business levels from the
domestic and regional markets that patronised our units for leisure, corporate travel, and
events/functions. The Serena city hotels portfolio secured high profile events and diplomatic
delegations, further reinforcing the regional rebound in bookings, a trend we expect to continue in
2023, and beyond.

From mid-October 2022, the Ebola outbreak negatively impacted TPS Uganda business levels
although thankfully, as of 11 January 2023, Uganda was declared Ebola free.

During the year under review, TPSEAP achieved a turnover of Shs.6.9billion (2021: Shs. 3.3
billion), and ‘Profit before unrealised exchange loss, interest, depreciation, results of associates
and taxation’ of Shs. 1.8 billion (2021: Profit of Shs. 284.5 million), an improvement of 548.6%.
This improved performance was attributed to: the strength and regional presence of the Serena
brand; refining our strategy to anticipate, connect and respond to our customers’ expectations,
whilst driving resilience towards volatile markets; carefully managing and mitigating risks across
the business; our continued financial discipline; and the concerted efforts of our teams who
remained determined and committed throughout the year.

Various reports including that from our suppliers of business indicate that the recovery of Tourism
and Travel is expected to continue throughout 2023, even as the sector faces up to emerging
economic, health, climate change and geopolitical challenges. Whilst these risks inevitably weigh
on the global tourism sector’s recovery in the months ahead, to safeguard the anticipated ‘margin
squeeze’, Management is pursuing its yield maximisation strategy with renewed product standards;
whilst cost efficiency, supply logistics and cash management all remain a critical focus.

Given the evolving nature of the challenges stated above, the Board of Directors does not
recommend the payment of a dividend for the year ended 31 December 2022; notably whilst the
Company concentrates on its strategy to enhance investments in product improvements and
business recovery.

The Company and its subsidiaries contributed to the revenues of the Governments of Kenya,
Tanzania, and Uganda in 2022. During the year, the Group contributed in aggregate the equivalent
of: Shs. 2.2 billion (2021: Shs. 783 million) in direct and indirect taxes as well as Shs. 374 million
(2021: Shs. 105 million) in royalties and rents to the revenues of counties and local authorities in
the various jurisdictions in which we have a presence within the Eastern Africa region.

The tourism industry constitutes an important pillar in the realization of East Africa’s economic
growth potential. As long-term investors, the Board and Management have reviewed the TPSEAP
mid-term strategy and plans to continuously assess, adapt, and improve Serena’s operating model
just as we return to and hopefully surpass pre-pandemic business levels during 2023. The Group
is progressing its product improvement strategy across the Serena portfolio. As the recovery
gathers pace in 2023 and beyond, the Group will resume its expansion plans including actively
pursuing management contracts in strategic locations to further complement Serena’s established
regional brand presence and portfolio in Africa.
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Chairman'’s Statement
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The Group will continue to nurture its Human Resource Management (HRM) practices; and
promote sound Corporate Social Responsibility (CSR) programs which complement our short to
medium term strategic focus. The Company continues to pursue new business opportunities
aligned to its diversification strategy, including enhancing its marketing and sales outreach to the
traditional and non-traditional source markets.

On behalf of the Board and Management, | wish to express our appreciation to the respective East
African Governments for formulating the appropriate economic stimulus programs to stabilize the
tourism sector in the short and medium-term.

The journey over the last 30 months has undoubtedly demonstrated that Serena Hotels cannot
navigate its path to recovery alone. To this end, the Board and Management recognise with
gratitude the vital support, confidence, loyalty, and trust that Serena Hotels has received, and
continues to receive from its: shareholders, staff, customers, various regulatory authorities; other
industry stakeholders as well as other related ancillary sectors. Without such loyalty and self-
sacrifice, our situation would have been even more challenging. We look forward to this support
continuing during 2023 and beyond.

| would also like to acknowledge, with appreciation, the invaluable support that | received from my
colleagues on the Board in successfully steering the Group's business activities and strategies
during the year 2022. To this end it would be appropriate to note that Mr. Jean-Benoit Du Chalard
resigned as Director of TPSEAP with effect from 2" December 2022. The TPSEAP Board wishes
to thank Mr. Chalard for his valuable contribution to the Company whilst he served as a Board
member and wishes him success in his future undertakings.

May | take this opportunity to welcome Mrs. Audrey Maignan as a new member of the TPSEAP
Board effective 2" December 2022. Mrs. Maignan holds a Masters in Management and Finance
from ESCP Business School in Paris. She is currently the Regional Head of PROPARCO in East
Africa.

Lastly, our remarkable Management and Staff deserve special recognition for enduring an
extremely difficult 30 months. | would therefore like to especially thank them for their continued
~diligence, commitment, and dedication during these most challenging times.

) ’-@tjl_m.asf&,\

Francis Okomo-Okel
Chairman



TPS Eastern Africa PLC
Managing Director’s statement
For the year ended 31 December 2022

Fortunately, despite the turbulent start to the year 2022 given the Omicron Covid-19 variant
outbreak, the second half of the year witnessed re-assuring ‘green-shoots’ of improvement in
business enquiries across most of the Group’s market segments.

As the Covid-19 pandemic evolved, there continued to be a series of unavoidable setbacks for the
third consecutive year, as indicated in the Chairman’s Statement. In response, TPS Eastern Africa
PLC (TPSEAP/ the Company/ the Group) implemented several safeguards that enabled a positive
performance to be delivered for the year 2022 when compared to the previous year.

During the year under review, the world experienced an uneven recovery from the pandemic due
to the varied global distribution of vaccines and progressive ease of travel restrictions. The Group
was therefore required to demonstrate continued agility on various fronts in response to the rapidly
changing regional and international circumstances impacting our business recovery. Thus, the
Group continued to implement its innovative, ‘pandemic-strengthened’ business model, taking a
balanced risk management approach with prudent, yet flexible and decisive monitoring of the
financial health of the Group. These actions have to date been delivered without compromising
Serena’s highest standards of safety, comfort, product, and service across all our operations.

Throughout this business recovery phase, we have recognised an evolution in our guests’
expectations, particularly towards greater life enriching safari and eco-experiences, as well as
blending of business and leisure travel. To this end, our refined and flexible strategy to anticipate,
connect and respond to our customers’ expectations is attracting an increasing number of repeat
and new guests, a trend that we anticipate will result in further growth during 2023.

The vital support from our local and regional market segments patronizing our units for leisure and
corporate travel, is much appreciated. The Group will continue to attract this important market
segment for a diversified mix of core domestic and regional business, even as both our traditional
and emerging international source markets open to travel to pre-pandemic levels hopefully by the
end of 2023.

International leisure business levels that materialized in Serena Tanzania were buoyant from the
second half of year 2022 and recovery from the foreign corporate segment and the increased
interest in leisure bookings from July 2022 for the Serena Kenya Safari portfolio are indeed
encouraging trends that we expect to continue in 2023.

Whilst the Ebola outbreak did impact business levels for Serena Uganda from mid-October 2022,
the Company did nevertheless record improved bookings as compared to the previous year.
Thankfully, it is notable that on 11" January 2023, Uganda declared the Ebola disease outbreak to
have ceased.

Our Associate Companies, Tourism Promotion Services (Rwanda) Limited (which operates Kigali
Serena and Lake Kivu Serena Hotels); and TPS (D) Limited, (which operates the Dar es salaam
Serena Hotel), also delivered encouraging results in 2022.

During the period under review, the economic consequences of the Russia-Ukraine conflict
materially impacted energy and commaodity prices, adding to the existing inflationary pressures
from supply chain disruptions caused by the Covid-19 pandemic. Management diligently and to the
extent possible pursued its effort to contain costs in line with business recovery levels.

Uncertainty in the world economy continues to challenge the tourism and hospitality industry
internationally and on various fronts as noted above. Nevertheless, Serena’s broad and diversified
portfolio of twenty-two properties in Eastern Africa remains well positioned to address these
evolving market conditions and the current environment. With our solid brand reputation and
extensive industry relations, it is gratifying to note that TPSEAP has recorded satisfactory
performance during the year 2022. This performance has notably been achieved due to the
combined efforts of our Shareholders, the Board of Directors, our employees, suppliers of business
across source markets, healthcare workers, research scientists, and not least the Governments
and Regulatory Authorities within the Eastern Africa region.
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Managing Director’s Statement
For the year ended 31 December 2022

For the year 2022 TPSEAP recorded turnover of Shs. 6.9 billion (2021: Shs. 3.3 billion), and ‘Profit
before unrealised exchange loss, interest, depreciation, results of associates and taxation’ of Shs.
1.8 billion (2021: Profit of Shs. 284.5 million), an improvement of 548.6%.

During the year 2023, the Group will continue to deliver engaging sales and marketing campaigns,
implement its creative and pro-active sales and marketing strategy in response to the rapid
changes in market dynamics and customer trends / preferences. This is imperative in our pursuit
of retaining our valued existing clients, winning new business opportunities, building on new source
markets potential, increasing our brand outreach; and so, drive repeat and incremental business.

The recent lifting of Covid-19 related travel restrictions in China is a further important and significant
step for the recovery of the tourism sector worldwide. However, this will be shaped by the
availability and cost of air travel, visa regulations and Covid-19 related restrictions in the
destinations. Management has earnestly re-established its engagement with the Group’s Chinese
travel trade agents accordingly.

As we look ahead, and whilst concerns about the macroeconomic environment that covers
economic, health, climate change and geopolitical challenges persist globally and could weigh on
the recovery of global tourism in the months ahead, the Group will hopefully return to pre-pandemic
performance levels during year 2023; certainly, to the extent that the current booking trends for the
year 2023 materialize. The Board and Management therefore remain cautiously confident that the
Company is well-positioned for credible growth beyond 2023.

The Company continues to believe that its employees constitute a key determinant for mutual long-
term sustainable success, growth, and reputation of its brand values. Furthermore, in anticipation
of evolving guest expectations, we will continue to enhance and sustain the trust and confidence
of our guests; as well as Serena'’s quality service standards as synonymous with the Serena brand
being the destination of choice for our guests. In this regard, we will further invest in our Group
Productivity Improvement Strategy, through carefully targeted resource planning to deliver our Staff
/Management training, development, and welfare programs.

The Group actively adopts Environmental, Social, Economic and Governance practices through
daily interactions of its business processes, necessary to achieve our medium to long-term
business strategy. Integration of the United Nations Sustainable Development Goals has enabled
the Group across the Eastern Africa region to create meaningful impact in support of: eco-tourism,;
climate change; water and energy conservation; re-afforestation; installation of solar plants;
conservation of biodiversity; respect for local traditions, culture and heritage; education; public
health and essentially, community development.

I wish to recognize and thank the respective Governments of East Africa for their tireless efforts in
responding to the Covid -19 pandemic. We look forward to the materialization of the existing
promotion efforts on various platforms aimed at restoring confidence for travel and ensuring that
the regional tourism industry repositions and strengthens destination East Africa.

On behalf of the Staff and Management, may | express our sincere appreciation to the Board of
Directors for their guidance, diligence, invaluable support, and encouragement during the year
2022; as | also recognise with gratitude the support and sacrifices, confidence, loyalty, and trust
that Serena Hotels have continued to receive from its shareholders, staff, customers, various
regulatory authorities and other stakeholders during this exceptionally challenging period. Indeed,
we remain stronger together, and wish you continued safety and good health.

]

Mahmud Jan Mohamed
Managing Director

\




TPS Eastern Africa PLC
Directors’ remuneration report
For the year ended 31 December 2022

Information not subject to audit

The Group and Company’s remuneration policy and strategy for executive and non-executive
Directors are set by the Board Nomination and Remuneration Committee. This Report has been
prepared in accordance with the relevant provisions of both the CMA Code of Corporate Governance
guidelines on Director’s remuneration and the Kenyan Companies Act, 2015.

The Group’s and Company’s overall policy and strategy for remuneration of Directors aims to fairly
and objectively reward performance in the medium and longer term interests of shareholders. The
remuneration structure is designed to recognise the requisite skills, expertise and experience of
Directors given market competitive forces and demand.

Executive Directors remuneration primarily comprises fixed elements including: salary and
benefits. Benefits are largely fixed in nature comprising housing, travel, and pension. There is no
variable element such as performance based incentive or bonus scheme.

Terms of service for the directors include fixed term contacts ranging up to four years, with varying
notice periods subject to requisite employment law requirements.

There are no share option arrangements or long term incentive scheme methods used in
assessing the performance conditions.

During the year 2022, there were no significant amendments to the terms and conditions of any
entitlement of a director to share options or under a long term incentive scheme.

Non-Executive Directors receive fees and sitting allowances as shown in the table on the next
page.

Significant changes to director’s during the year

There were no significant changes during the year.

Statement of voting on the Director’s remuneration report at the previous Annual General Meeting

In respect of a resolution to approve the director’s remuneration, shareholders voted unanimously
by a show of hands having received written notice of their right to vote before the AGM.

A resolution to approve the director’'s remuneration policy will be put to a resolution of shareholders
for approval at the forthcoming AGM.
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Directors’ remuneration report
For the year ended 31 December 2022

Information subject to audit

The following table shows a single figure remuneration for the Executive Directors, Non-Executive Chairman and Non-Executive Directors in respect
of qualifying services for the year ended 31 December 2022 together with the comparative figures for 2021. The aggregate Directors’ emoluments

are shown at Note 31 (iv).

Expense Los§ of _ Estimated
For the year ended 31 December 2022 Salary Fees Bonus allowances _offnpe/ Pension value for non- Total
Termination cash benefits
Shs 000 Shs 000 Shs 000 Shs 000 Shs 000 Shs 000 Shs 000 Shs 000
F. Okomo-Okello, Non-Executive Chairman - - - - - - - -
M. Jan Mohamed, Managing Director 18,711 - - - - 148 2,524 21,383
N. Hirjani, Chief Financial Officer 33,368 - - - - 1,277 122 34,767
A. Jiwa, Non-Executive Director - - - - - - - -
M. Maniji, Non-Executive Director - - - - - - - -
G. Ainache, Non-Executive Director - - - - - - - -
J-B Du Chalard, Non-Executive Director - - - - - - - -
A. Maignan, Non-Executive Director - - - - - - - -
52,079 - - - - 1,425 2,646 56,150

*The non-executive directors waived their fees for 2022 and 2021 in support of the Group during the Covid-19 pandemic.
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TPS Eastern Africa PLC
Statement of directors’ responsibilities
For the year ended 31 December 2022

The Companies Act, 2015 requires the directors to prepare financial statements for each financial
year which give a true and fair view of the financial position of the Group and Company at the end
of the financial year and their financial performance for the year then ended. The directors are
responsible for ensuring that the Group and Company keep proper accounting records that are
sufficient to show and explain the transactions of the Group and Company, disclose with
reasonable accuracy at any time the financial position of the Group and Company; and that enables
them to prepare financial statements of the Group and Company that comply with prescribed
financial reporting standards and the requirements of the Companies Act, 2015. They are also
responsible for safeguarding the assets of the Group and Company and for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The directors accept responsibility for the preparation and presentation of these financial
statements in accordance with International Financial Reporting Standards and in the manner
required by the Companies Act, 2015. They also accept responsibility for:

(i) designing, implementing and maintaining such internal control as they determine necessary to
enable the presentation of financial statements that are free from material misstatement,
whether due to fraud or error;

(i) selecting suitable accounting policies and applying them consistently; and
(i) making accounting estimates and judgements that are reasonable in the circumstances.

Having assessed the Company's ability to continue as a going concern, the directors are not aware
of any material uncertainties related to events or conditions that may cast doubt upon the
Company’s ability to continue as a going concern. The director's assessment is included in note
2(a).

The directors acknowledge that the independent audit of the financial statements does not relieve
them of their responsibility.
1h

Approved by the board of directors on 9Lk April 2023 and signed on its behalf by:

Q\\»\k\ Wy k / {/ { , (/! _‘ (Hf_ { e

Francis Okomo Okello Mahmud Jan Mohamed
Director Director

10
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF TPS EASTERN AFRICA PLC
Report on the audit of the financial statements
Our opinion

We have audited the accompanying financial statements of TPS Eastern Africa Plc (the Company) and
its subsidiaries (together, the Group) set out on pages 15 to 83, which comprise the consolidated
statement of financial position at 31 December 2022 and the consolidated statement of profit or loss,
consolidated statement of comprehensive income, consolidated statement of changes in equity and
consolidated statement of cash flows for the year then ended, together with the Company statement of
financial position at 31 December 2022, and the Company statements of profit or loss and other
comprehensive income, changes in equity, and cash flows for the year then ended, and the notes to
the financial statements, which include significant accounting policies and other explanatory
information.

In our opinion, the financial statements give a true and fair view of the financial position of the Group
and the Company as at 31 December 2022 and of their financial performance and their cash flows for
the year then ended in accordance with International Financial Reporting Standards and the
requirements of the Companies Act, 2015.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report.

We are independent of the company in accordance with the International Code of Ethics for Professional
Accountants (including International Independence Standards) issued by the International Ethics
Standards Board for Accountants (IESBA Code) together with the ethical requirements that are relevant
to our audit of the financial statements in Kenya. We have fulfilled our other ethical responsibilities in
accordance with the IESBA Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of the consolidated financial statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters.

PricewaterhouseCoopers LLP. PwC Tower, Waiyaki Way/Chiromo Road, Westlands
P O Box 43963 — 00100 Nairobi, Kenya
T: +254 (20)285 5000 F: +254 (20)285 5001 www.pwc.com/ke

Partners: E Kerich B Kimacia M Mugasa A Murage F Muriu P Ngahu B Ngunijiri R Njoroge S O Norbert’s B Okundi K Saiti
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF TPS EASTERN AFRICA PLC

(CONTINUED)

Key audit matters (continued)

Key audit matter How our audit addressed the key audit matter

Goodwill impairment assessment

As described in Note 21, the Group carries out
a goodwill impairment assessment annually to
determine if any impairment exists.

The impairment assessment involves
significant judgement on key assumptions

We evaluated and challenged the composition of
management’s future cash flow forecasts and the
underlying assumptions based on the historical
performance of the business and the macro
economic outlook. We assessed the projected cash
flows against the approved budgets of the cash
generating units.

We assessed the reasonableness of management’s

such as earnings before interest, taxes,
depreciation and amortisation (EBITDA)
margin, long-term growth rates, pre-tax
discount rates and future cash flows.

assumptions in relation to the:

- Long term growth rates by comparing them
to economic forecasts.

- Pre-tax discount rate by assessing the cost
of capital for the company as well as

This is an area of focus because the future L. e
considering country specific factors.

cash flows are based on management’s
assessment of the future profitability of the
cash generating units and involves significant
estimation uncertainty and judgement.

- EBITDA assumption by comparing them
with historical revenue and expenditure
performance and the approved financial
budgets of the business.

We challenged management on the sensitivity of the
assumptions used. We determined that the
calculations were most sensitive to assumptions for
EBITDA margin, long term growth rates and the pre-
tax discount rates.

We also assessed the adequacy of the disclosures
in Note 21 of the financial statements.

Other information

The other information comprises the Directors’ report, Chairman’s statement, Managing Director’s
statement, Directors’ Remuneration report, Statement of directors’ responsibilities and Principal
shareholders and share distribution report which we obtained prior to the date of this auditor’s report, and
the rest of the other information in the Annual Report which are expected to be made available to us after
that date, but does not include the financial statements and our auditor’s report thereon. The directors are
responsible for the other information. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in this report, we do not and will not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated.

12
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF TPS EASTERN AFRICA PLC
(CONTINUED)

Other information (continued)

If, based on the work we have performed on the other information we have received prior to the date of
this auditor’s report we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

When we read the rest of the other information in the Annual Report and we conclude that there is a
material misstatement therein, we are required to communicate the matter to those charged with
governance.

Responsibilities of the directors for the financial statements

The directors are responsible for the preparation of financial statements that give a true and fair view in
accordance with International Financial Reporting Standards and the requirements of the Companies
Act, 2015, and for such internal control as the directors determine is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

e Conclude on the appropriateness of the management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the Group’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Group to cease
to continue as a going concern.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF TPS EASTERN AFRICA PLC
(CONTINUED)

Auditor’s responsibilities for the audit of the financial statements (continued)

o Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

¢ Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the Group's financial statements. We
are responsible for the direction, supervision and performance of the Group audit. We remain solely
responsible for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable related safeguards.

From the matters communicated with the directors, we determine those matters that were of most
significance in the audit of the Group's financial statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor's report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such communication.

Report on other matters prescribed by the Companies Act, 2015
Report of the directors

In our opinion the information given in the directors' report on pages 1 to 2 is consistent with the financial
statements.

Directors’ remuneration report

In our opinion the auditable part of the directors’' remuneration report on page 7 to 9 has been properly
prepared in accordance with the Companies Act, 2015.

[]_)QJ\NQ(_,Q_, Cenacae

CPA Bernice Kimacia, Practicing Certificate Number 1457
Engagement partner responsible for the audit

For and on behalf of PricewaterhouseCoopers LLP
Certified Public Accountants
Nairobi

1 26 A;Qr f) 2023
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TPS Eastern Africa PLC
Financial statements
For the year ended 31 December 2022

Consolidated statement of profit or loss

Revenue from contracts with customers
Other income

Inventory expensed

Employee benefits expense

Other operating expenses

Impairment losses

Profit before depreciation, finance income / (costs),
results of associates and income tax credit /
(expense)

Depreciation on right of use asset

Depreciation on property and equipment

Finance costs

Share of loss of associates accounted for using the
equity accounting method

Profit/ (Loss) before income tax

Income tax (expense)/credit

Profit/ (Loss) for the year

Attributable to:
Equity holders of the Company
Non-controlling interest

Earnings/(Loss) per share attributable to the
equity holders of the Company

- basic (Shs per share)

- diluted (Shs per share)

15

Notes

22

20
10

24

11

30

12
12

2021

2022 Restated

Shs’000 Shs’000
6,944,306 3,287,798
397,056 155,760
(1,066,206) (563,330)
(1,769,529) (1,265,219)
(2,497,824) (1,293,459)
(162,520) (37,037)
1,845,283 284,513
(40,102) (44,531)
(574,158) (586,611)
(586,651) (325,002)
33,513 (41,225)
677,885 (712,856)
(298,190) 73,707
379,695 (639,149)
337,587 (624,878)
42,108 (14,271)
379,695 (639,149)
1.45 (3.43)
1.45 (3.43)




TPS Eastern Africa PLC
Financial statements
For the year ended 31 December 2022

Consolidated statement of comprehensive income

Notes

Profit/ (Loss) for the year

Other comprehensive income

Items that may be subsequently reclassified to
profit or loss
Currency translation differences, net of tax

Items that will not be subsequently reclassified to
profit or loss

Actuarial losses 19
Deferred tax on actuarial losses

Total other comprehensive profit for the year

Total comprehensive income/(loss) for the year

Attributable to:

Equity holders of the Company
Non-controlling interest

Total comprehensive income/(loss) for the year

2022 2021
Restated

Shs’000 Shs’000
379,695 (639,149)
(82,525) 68,714
(17,711) -
5,313 -
(94,923) 68,714
284,772 (570,435)
242,664 (556,164)
42,108 (14,271)
284,772 (570,435)

The restatement of the statement of profit or loss and other comprehensive income has been

explained under note 20(b).
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TPS Eastern Africa PLC
Financial statements
For the year ended 31 December 2022

Company statement of profit or loss and other comprehensive income

Other operating expenses
Finance cost
Loss before income tax

Income tax expense

Total comprehensive loss for the year

Attributable to:

Equity holders of the Company
Non-controlling interest

17

Notes

11

Year ended 31 December

2022 2021

Shs’000 Shs’000
(12,581) (28,267)
(31,891) (113,834)
(44,472) (142,101)
(44,472) (142,101)
(44,472) (142,101)
(44,472) (142,101)




TPS Eastern Africa PLC
Financial statements
As at 31 December 2022

Consolidated statement of financial position

Notes 2022 2021 1 January

Non-current assets Restated 2021 Restated

Shs’000 Shs’000 Shs’000

Land and buildings, property and 20 12,696,055 12,942,513 13,308,475
equipment

Intangible assets 21 1,271,952 1,271,952 1,271,952

Right of use asset 22 387,431 318,271 345,293

Investment in associates 24 819,118 785,605 826,830

Deferred income tax asset 18 10,903 11,188 8,991

15,185,459 15,329,529 15,761,541

Current assets

Inventories 25 477,013 411,965 422,090
Receivables and prepayments 26 1,162,974 1,093,954 738,092
Current income tax 221,346 212,845 201,373
Cash and cash equivalents 27 660,846 310,805 122,711

2,522,179 2,029,569 1,484,266
Total assets 17,707 638 17,359,098 17,245,807

Capital and reserves
the Company’s equity holders

Share capital 14 282,651 182,174 182,174
Share premium 14 6,001,741 4,392,668 4,392,668
Revaluation reserve 15 2,282,094 2,314,606 2,332,251
Translation reserve (912,059) (829,534) (898,248)
Retained earnings 1,206,461 848,760 1,456,000
8,860,888 6,908,674 7,464,845
Non-controlling interest 30 781,327 739,219 753,490
Total equity 9,642,215 7,647,893 8,218,335
Non-current liabilities
Borrowings 16 3,604,701 5,591,952 4,963,551
Deferred income tax liability 18 1,528,772 1,313,855 1,420,025
Lease liability 17 292,178 243,917 369,950
Retirement benefit obligations 19 94,227 39,767 44,158
Total non-current liabilities 5,519,878 7.189.491 6.797,684
Current liabilities
Trade and other payables 28 1,713,203 1,884,648 1,420,403
Borrowings 16 727,195 602,540 766,048
Lease liability 17 105,147 30,517 43,337
Current income tax - 4,009 -
Total current liabilities 2,545 545 2,521,714 2,229,788
Total equity and liabilities 17,707,638 17,359,098 17,245,807

The restatement of the statement of financial position has been explained under note 20(b).

The financial statem;ents on pages 15 to 83 were approved and authorised for issue by the board

of directors on L' April 2023 and signed on its behalf by: \ ) M)
ol T i \ 1 |'| \ A v | |
DRLERLY ¥ N W A ] \ !
RN U AU
Francis Okomo Okello Mahmud Jan Mohamed
Director Director
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TPS Eastern Africa PLC
Financial statements
As at 31 December 2022

Company statement of financial position

Notes
Non-current assets
Investment in subsidiaries 23
Investment in associates 24
Current assets
Receivables and prepayments 26
Cash and cash equivalents 27
Total assets
Equity
Share capital 14
Share premium 14
Retained earnings
Total equity
Non-current liabilities
Borrowing 16
Current liabilities
Trade and other payables 28
Bank overdraft 27

Total equity and liabilities

As at 31 December

2022 2021
Shs’000 Shs’000
5,749,826 5,749,826
840,330 840,330
6,590,156 6,