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UDITED CONSOLIDATED RE S FOR THE YEAR ENDED 31+ DECEMBER 2018

The Board of Directors of TPS Eastern Africa PLC is pleased to announce the audited results and financial statements for the year ended 31t December 2018
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COMMENTARY

Following the stabilisation of Kenya's political environment in the second quarter
2018, market sentiment continues to indicate a consistent return of confidence
in the tourism sector. Indeed this optimism has been prevalent beyond Kenya
and extended across the East African region.

The Company’s diversified portfolio in East Africa recorded satisfactory growth
in both corporate and domestic leisure segments during the year under review.
To complement this, post July 2018, reassuring business levels from the foreign
leisure market segment were experienced across the East African Serena Safari
Circuits in Kenya, Tanzania and Zanzibar.

The first phase of the redevelopment of Nairobi Serena Hotel was successfully
completed in August 2018, leading to improved performance in the fourth
quarter 2018. Completion of the new: bedrooms (half room inventory), ballroom,
meeting rooms, and public areas generated incremental revenues. Similarly, the
2017 refurbished facilities at Kampala Serena Hotel and Dar es Salaam Serena
Hotel contributed pusltlvely during the year 2018. Early indications from these
strategic busi lopments are ing and validate the Board's vision
to reposition the Serena City Hotel brand in Nairobi, Kampala and Dar es Salaam.
This progress bodes well for future market share growth in our City Hotels.

Furthermore, our brand footprint continues to strengthen with two ke :

developments in our managed properties, namely: the successful completion o
the international 18-hole Golf Course, at Lake Victoria Serena Golf Resort & Spa:
and the advanced opening plan for Goma Serena Hotel, scheduled for opening i
the third quarter 2019.

The last few years have provided a real test for companies operating in the East
African Tourism industry, so we are pleased to note that despite such turbulence,
the Company has continued to demonstrate its ‘Built to Last' capability through
implementation of its successful business model; and the spirit and service
motto of its employees of ‘living up to the promise’.

Notwithstanding the challenging business landscape, financial performance
from our business strategy was encouraging. During the year under review, TPS
Eastern Africa PLC (TPSEAP) achieved a turnover of KShs. 6.59 billion (2017:
KShs. 6.41 billion), and a profit after tax of KShs 179.01 million, up by 49.8%
(2017: KShs. 119.47 million). Given that Nairobi Serena Hotel was undergoing
its redevelopment program (operating at 46% of its room inventory) with
significantly reduced meeting space, the Company's performance for the year
2018 is satisfactory. Looking ahead, with full room inventory in place, future
projections remain reassuring particulalrly once the final phase of Nairobi Serena
Hotel's redevelopment is completed in June 2019.

The Company and its subsidiaries contributed significantly to the revenues of the
governments of Kenya, Tanzania and Uganda in 2018. During the year 2018, the
Group pald in aggregate, the equivalent of KShs 1.564 billion (2017: KShs 1481

uthorities in its various East African jurisdictions.

Market indications from Serena’s suppliers of business impacting Kenya,
Tanzania and Uganda are encouraging, with foreign leisure bookings projected
to continue on a growth trajectory; whilst the diversified revenue streams from
the wider Serena portfolio is similarly favorable for 2019. The Group continues
to effectively risk manage its business strategy and thereby maintain the focus
on mitigating risks; and capitalise on its brand strength to optimize portfolio
performance in 2019, to the extent possible.

The Board and Management express their appreciation to the governments
within the East African Region for facilitating the continuous resource allocation
required to improve the business environment for destination East Africa.

Dividend.

The Directors are recommending for approval, at the forthcoming Annual General
Meeting, payment of a final dividend for 2018 of KShs 0.35 per share (2017: KShs
0.35 per share), subject to payment of withholding tax, where applicable. If
approved, the dividend will be payable on or around July 25, 2019 to members on
the Register at the close of business on June 25, 2019.

Annual General Meeting
Notice is hereby given that the Annual General Meeting of the Company will

: be held on Tuesday, June 25, 2019, at 11.00 a.m. at the Kenyatta International
: Convention Centre, Nairobi.

By Order of the Board
he Group will progress planned refurbishment of its other properties, continue :
0 maintain appropriate Human Resource Management practices, and promote :
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increases in energy and other related operating costs; and material forex currenc
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astern Africa.

ducation, public health; and essentially community development across :

The above results are an extract from the audited financial statements for the

: Group for the year ended December 31, 2018.




