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Since its inception in 2010, Two Seasons Hotel Management LLC has been incorporating sustainable tourism
principles and practices into its operation. We continuously strive to refine our level of understanding of
sustainability and periodically take time to review our sustainable practices in order to expand and implement
improvements wherever possible.

Sustainability within Two Seasons Hotel & Apartments is defined as “carrying out its business in line with our
company’s guiding principles of team work, recognition, integrity, people focus, innovation, and continuous
growth”. Our Sustainable Management Plan ensures long term profitability for the hotel, which will benefit its
colleagues, customers, business partners, owners, other stakeholders and the environment at large. 

In 2015, we took up the challenge to obtain the Green Globe certification. It is our aim to continually improve
our sustainability efforts, and to achieve a two percent (2%) of overall annual improvement in connection with
our yearly review. Green Globe is the premier global certification for sustainable travel and tourism. The Green
Globe Certification offers the world’s most recognized and longest running program allowing us to be one of
the green leaders in the travel and tourism industry. With this certification, we are able to confidently promote
our environmental credentials along with our commitment to the people.

I. MISSION & VISION

Two Seasons Hotel Management LLC, a Hospitality Management Company's vision is to educate and promote
the importance of green living in hospitality amongst children, the next generation of travelers. 

Our mission is to move towards sustainability where all concerns are integrated into a business strategy which
leads to the company being more resilient and proactive to future challenges and opportunities.

II. INTRODUCTION 
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III. PURPOSE

The primary purpose of the Sustainability Management Plan is to guide decision-making and management of
the daily business operations in a sustainable manner.

To develop the business in a sustainable manner considering the environmental, socio-cultural, quality,
health & safety issues
To demonstrate management commitment to comply with the environmental laws and regulations of
the United Arab Emirates
To develop a monitoring and audit program to ensure compliance to the Sustainability Management Plan
and relevant environmental legislation and the early detection of any significant environmental impacts
from the activities of the business
To outline mitigation measures in order to minimize the impact of the business activities on the
surrounding environment.
To present mitigation strategies and actions for the control of pollution, waste reduction and resource
conservation by effectively practicing Reduce, Reuse and Recycle wherever possible.
To establish a framework for environmental management to ensure the implementation of the identified
mitigation measures.
It is not intended to be exhaustive, but is considered the minimum standard acceptable to Two Seasons 
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Figure 1. Environmental, Social and Economic
framework in the context of Corporate governance



Sustainable
Development Goal

Target Alignments Two Seasons Efforts

GOOD HEALTH AND WELL-BEING
Reduce number of deaths due
to pollution and
contamination
Strengthen the capacity of all
countries for risk

The hotel conducts annual free medical check-up
for all employees health and wellbeing. 
We also participate in blood donation campaign
in partnership with DHA . 

GENDER EQUALITY 
End forms of discriminations
against women
Ensure equal opportunities for
women 

 As per the Recruitment Policy ‘Policy Number:
HR 1,' it states that “Two Seasons Hotel &
Apartments shall provide an equal opportunity
in all aspects of employment and career progress
and shall not tolerate any illegal discrimination
when it comes to Gender, Nationality, Religion,
Ethnicity, Disability, etc, or harassment of any
kind”. This policy has been implemented in the
company since its opening to comply with UAE
labor law and international laws of the United
Nations.

CLEAN WATER AND SANITATION
Access to safe drinking water
Adequate sanitation and
hygiene
Implement water resources
management

Reduce water consumption by 26% since
2010
Chemical clean up response plan
Usage of Eco friendly chemicals and lead
free paints.

The Sustainability Management Plan is in line with the Sustainability Development Goals, to support its
implementation and directly impacting the result globally. The sustainability KPI incorporates carbon
reduction plan '5 years carbon management plan' training & awareness on yearly development hours, energy
saving (electricity, water, gas and food waste).
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Table 1. Sustainability Management Plan aligned with DTCM and UN Sustainable Development Goals 



Sustainable
Development Goal

Target Alignments Two Seasons Efforts

CLEAN WATER AND
SANITATION

Access to safe drinking
water
Adequate sanitation and
hygiene
Implement water
resources management

Sedimentary erosion plan
Reduction of water use through controls, reporting
and campaigns.
Monitoring overall water consumption.
Reducing pressure of water in taps by fixing
aerators (water savers).
A monthly, bi-monthly and quarterly water testing
for legionella and TBC in the building to ensure
that water is clean and safe.
Installation of motion sensor Taps in all public
areas toilets and replacement of tap aerators in
guestrooms
All Pressure regulating valves (PRV) re-adjusted. 
Hot water NRV replaced. 
Water leakage rectified on time.
A premium water filtration and bottling system
was installed in the hotel to reduce plastic waste. 

AFFORDABLE AND CLEAN
ENERGY

Universal access to
reliable energy services
Increase share of
renewable energy
Double rate of energy
efficiency

Reduced energy consumption by 32% since 2010
Offset carbon emissions with our 2 electric car
charging stations
Offset carbon emissions through carpool business
trips and employee commuting since 2016 
HVAC units serviced. filters cleaning increased. 
Hot air access closed. 
Lift landing areas glass door closers fixed.
Chillers set point adjusted according to ambient
temperature. Kitchens and public areas lights
replaced.
LED lights installation project done in guestrooms
and some in public areas. 
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Table 1. Sustainability Management Plan aligned with DTCM and UN Sustainable Development Goals 



Sustainable
Development Goal

Target Alignments Two Seasons Efforts

RESPONSIBLE CONSUMPTION AND
PRODUCTION

Achieve sustainable use of natural
resources
Halve per capita global food waste
Create sustainable development
tools
Reporting on sustainability practices

Reduced water consumption by 26 %
since 2010
Conducted  food waste reduction
pilots in the property 
Invested in sustainable operations
and energy, carbon, water and waste
management resulting in significant
savings.
Served food in smaller portions and
place selected desserts in small
containers to control food waste
among our guests   

LIFE BELOW WATER
Reduce marine pollution
Protect marine and coastal
ecosystems
Regulate harvesting and overfishing 
Increase benefits to developing
countries from sustainable use of
marine resources through
sustainable tourism

Banned plastic straws in all the hotel
F&B outlets
Sourced seafood from sustainable
food suppliers with certifications

PARTNERSHIP FOR THE GOALS
Assist developing countries in
attaining sustainability
Multi-stakeholder partnerships for
sustainable development
Implement official development
assistance commitments 

Partnered with Dubai Municipality on
food donating for the community
Partnership with EEG- Emirates
Environmental Group on
environmental causes.
Partner with DHA on Blood Donation
campaigns
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Table 1. Sustainability Management Plan aligned with DTCM and UN Sustainable Development Goals 



Front Office

Guest satisfaction score to be
82% and above

Procurement

Reduce purchasing of paper by
3% through paperless online
requests and check-in

Engineering

3% Savings in utilities (Electricity
Water and 
LPG)

Reduce carbon emission by 5%

Health and Safety

4% reduction in buffet food
waste per year

Disposal of all hazardous
waste through UAE approved
companies

General waste reduction by
12% from 2023 baseline 

Implement risk assessment in
all departments at least 55%

TWO SEASONS HOTEL & APARTMENTS 
TARGETS 2024
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Figure 2. Two Seasons Hotel's Sustainability Targets

Human Resources

Average of 70 hrs per year
spent on training for guest
contact colleagues

100% of employees trained on
Sustainability Program

7% of staff to be placed
through development
programs to be successfully
promoted internally

100 Colleagues' activities
conducted for social employee
welfare

Reduce supplier delivery times
to twice per week

20% improvement in our
recycling of materials



SMP Sustainability Management Plan

Sustainable
development

Development that meets the needs of the present without compromising the ability
of future generations to meet their own needs

Environment
Surroundings in which an organization operates, including air, water, land and
natural resources, flora, fauna, humans, and their interrelation

Environmental
Aspect

Element of an organization`s activities or products or services that can interact with
the environment

Environmental
Impact

Any change to the environment whether adverse or beneficial, wholly or partially
resulting from organizations environmental aspects.

P & P   Policies and Procedures  

IV. SCOPE

The scope of the sustainability management plan covers all activities at the Two Seasons Hotel & Apartments,
its integration with all colleagues, customers, business partners, owners, other stakeholders and the
environment at large.

Sustainability plan is based on Two Seasons Hotel & Apartments size and scale:
506 apartments
504 suites
6 restaurants, cafes and bars
Three pools - main pool, Jacuzzi and kids pool
Football court, basketball court and two squash court.
Spa with saunas, massage rooms, Jacuzzi, steam room and plunge pool
Fitness set up with the latest techno gym equipment
Retail shops for beauty and fashion
Karate, Yoga and Dancing studio
With over 1653 sqm of Meeting and Conference space
Kids Club
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V. REFERENCES

Green Key Certification Standard & Guide to Certification
ISO22000 Certification on Food Safety

VI. DEFINITIONS, TERMS & ABBREVIATIONS



UAE United Arab Emirates

EEG Emirates Environment Group

UN SDG United Nations Sustainable Development Goals 

ERT Emergency Response Team 

EN - WWF Emirates Nature - World Wide Fund for Nature
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VI. DEFINITIONS, TERMS & ABBREVIATIONS
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4 KEY AREAS OF OUR SUSTAINABILITY MANAGEMENT PLAN 

I. Environmental 
We aim to be actively involved in conserving our resources, reducing pollution, protecting biodiversity,
ecosystems and landscapes. Two Seasons Hotel & Apartments conducted an analysis of environmental
impacts and the measures to mitigate. The property will protect the environment through the conservation of
depleting resources and the reduction of carbon emissions.

ENERGY CONSERVATION AT Two Seasons Hotel & Apartments 
We always work towards a greener Dubai and we strive to implement innovative technologies that are best for
our guests, the environment and for all our colleagues working towards greener Dubai. 

A. SUSTAINABLE MANAGEMENT

ENERGY SAVING INITIATIVES COMPLETED
Lobby Renovation works                           
Sand Filtration System Refurbishment    
Cooling towers Refurbishment Works     
New Chillers Installed 
HVAC VFDs installation   
Heat Exchangers Upgradation
Windows Glass Tint Film Installed
BMS Upgradation and new installations
Guest rooms & Public Areas LED Lights Installed
Hot & Cold water PRV Replacement works
New Heat Cool Machines Installed 
Chiller Plant Management
Guest rooms renovation works    
Building Signage replacement 
Hot water pumps 
House of Noodles New Exhaust Fan
Elevators room AC units 
Water Tanks replacement 
Cold water Pumps 
Public Area urinal sensors replacement 
Heavy Duty Submersible Pumps for Chillers room
Dalma Meeting Hall projectors & Cables replacement
Meeting rooms lights dimming control system 
4th & 8th floor Roof Top Area water proofing 
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4 KEY AREAS OF OUR SUSTAINABILITY MANAGEMENT PLAN 

I. Environmental 

A. SUSTAINABLE MANAGEMENT

2022 - 2023 ENERGY SAVING INITIATIVES 
New Shisha Tent Motorized Roof installed
New burner for boiler installed 
Heat exchange new pumps installed 
3 floors renovation completed 
Inner lobby renovation completed
New CCTV IP system installed 
Replacement of old TV to LED TVs in all renovated rooms 
Replacement of old appliances to Energy rated appliances 

II. Socio-cultural – Be involved in corporate social responsibility actions, community development, fair trade,
support local entrepreneurs, respect local communities, implement a policy against commercial exploitation,
equitable hiring, employee protection and last but not least, that our business do not jeopardize the provision
of basic services, such as water, energy, or sanitation to neighboring communities.

III. Quality –  It involves any activity that can sustain itself economically through creating competitive
advantages within the industry with inspired service that not only meets, but exceeds guest expectations. It
continues to contribute to the economic well-being of the surrounding community through local ownership,
buying local products, etc. A sustainable business should benefit its colleagues, customers, business partners,
owners, and other stakeholders. The guest satisfaction levels are measured through the online review scores
and through the mystery shopper audits.

IV. Health & Safety – Two Seasons Hotel & Apartments complies with all established health and safety
regulations, and ensures that guest, staff and all the stakeholders are well protected. Usage of safety
instruments and machinery are ensured with the respective PPE required for the tasks. The training on health
and safety are given to all staff and contractors. Two Seasons Hotel & Apartments made all the initiatives to
create a safe and healthy working environment for all the members.



TWO SEASONS HOTEL & APARTMENTS | PAGE 11

A. SUSTAINABLE MANAGEMENT

A1. IMPLEMENT A SUSTAINABLE MANAGEMENT PLAN

Two Seasons Hotel & Apartments shall establish and maintain the SMP complying with requirements
included in this section. There are a number of elements that make up the SMP. 

Two Seasons Hotel & Apartments shall formulate policies and procedures based on the following:

a) Appropriate to the nature and scale of the organization’s activities
b) Aligned with the four key SMP areas i.e. environmental, socio-cultural, quality and health & safety issues
c) Includes a commitment to continual improvement of the SMP
d) Includes a commitment to comply as a minimum with the current applicable legislations, regulations and
other requirement to which the organization subscribes
e) Provide a framework for setting and reviewing SMP objectives and targets
f) Documented, implemented, maintained and communicated to all employees
g) Available to all interested and associate’s parties and
h) SMP is reviewed periodically to remain relevant and appropriate to the organization

A2. LEGAL COMPLIANCE:

Two Seasons Hotel & Apartments is licensed according to the UAE law and in compliance with all relevant
international or local legislations and regulations, including health, safety, labor, environmental aspects, and
insurance policies and other guest and colleague protection instruments are up to date and in order.



A3. EMPLOYEE TRAINING

Two Seasons Hotel & Apartments is in line with the HR competencies and competency models in terms of
employee hiring, training, annual appraisal and performance review.

Competencies and competency models are designed to define the skills, knowledge and attributes that make
organizations and individuals successful. Once competencies are identified, people with these competencies
can be recruited and where necessary trained and developed. This builds an organization of successful
colleagues who are capable of delivering business goals and execute strategies.

While competencies may enable people to achieve success, they alone do not ensure success. We see people
who are competent but do not deliver business results or vice versa. In other words, only assessing people
against competencies is not enough. We must also measure their achievements against the desired business
goals within their roles. 

At the same time, competencies provide the link between organizational vision, behaviors, outputs and results
and are the foundation for recruitment, selection, performance management, development and succession
planning.

Training on sustainability management, health and safety and environmental impact are done on periodic
basis. The goals and management plans are communicated to the employees in the orientation and allocated
specific training on sustainability management. 
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A. SUSTAINABLE MANAGEMENT

Health & Safety
Training

Total 359 of training hours from January to June 2023

Employees Cross
Training

6.5%  colleagues have undergone cross training from January to June 2023

Table 2. Hotel Training on Health & Safety and Cross Training numbers of hours spent and percentage 
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A. SUSTAINABLE MANAGEMENT

A.4 CUSTOMER SATISFACTION

 Customer satisfaction is supported by the Sales & Marketing Department to operate in a way that focuses on
continuous improvement and long-term sustainability. It works with all the departments and areas of
business to ensure that our guests are always the first priority by having a system in place that allow us to
measure how well we are doing, and to respond quickly when we are not getting the desired results.

Aside from customer satisfaction, we also review and monitor internal quality performance. Some of the tools
used for monitoring and reviewing the same are:
IFH mystery shopper audits, Quality and Environmental Management System (QEMS), TrustYou survey
feedback, F&B guest comment cards, financial audit on cashiering practices, reservations mystery audits and
other 3rd party online platforms such as TripAdvisor, Booking.com, Expedia and all social media channels.

Two Seasons Hotel reviews on Booking.com

With 7,551 verified reviews, Two Seasons Hotel & Apartments was
awarded with a TrustYou Certificate of Excellence 2023. This
Excellent rating recognizes our guest satisfaction and team’s
efforts in delivering outstanding hospitality services.

TrustYou Certificate of Excellence 2023

https://www.bidnet.com/bneattachments?/508465644.pdf
https://www.linkedin.com/company/two-seasons-hotel-apartments/
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A. SUSTAINABLE MANAGEMENT

A.6 LOCAL ZONING, DESIGN AND CONSTRUCTION

DESIGN AND STRUCTURE
Two Seasons Hotel & Apartments is built with relevant government agencies approval. It accommodates 1010
one and two and bedroom suites. It's a non-alcoholic hotel which aligns to local traditions and family values.  

506 apartments
504 suites
6 restaurants, cafes and bars
Three pools - main pool, Jacuzzi and kids pool
Football court, basketball court and two squash court.
Spa with saunas, massage rooms, Jacuzzi, steam room and plunge pool
Fitness set up with the latest techno gym
Retail shops for beauty and fashion
Karate, Yoga and Dancing studio
With over 1653 s.q.m of Meeting and conference space. 
Kids Club

A.5 ACCURACY OF PROMOTIONAL MATERIALS

All communication regarding promotional material at Two Seasons Hotel & Apartments goes through the
Sales and Marketing team and is in line with Two Seasons guiding principles, local regulations and cultural
norms and sustainability practices. Any dissatisfaction from our guests is tracked through the guest feedback
survey forms and online reviews. 

Two Season Hotel's website with the advocacy on Green Living principles and practices
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A. SUSTAINABLE MANAGEMENT

A.6 LOCAL ZONING, DESIGN AND CONSTRUCTION

Ongoing maintenance and repairs are performed regularly in the hotel. The refurbishments if any, include re-
using as much of the original structure as possible. Renovations are always performed with the purpose of
being as sustainable, energy-saving and long-lasting as possible. It includes the use of environment-friendly
materials. Every effort is been made to ensure that all appliances that have been purchased for operating the
hotel are energy efficient. The water savers have been installed in all the areas as part of the sustainability plan
to reduce water consumption. The LED lights and motion sensors are replaced where applicable to reduce the
energy consumption. Eco-friendly design and materials are reviewed based on sustainability management
plan.

A.7 EXPERIENTIAL OR INTERPRETATION
TOURISM

We inform our guests about the local environment, local
culture and cultural heritage through various means;
through electronic signage or something as simple as tent
cards. As UAE is predominantly a Muslim country, guests
are educated with the local culture, and traditional places of
interest. The strength of the local community is shown to
the guests during the holy month of Ramadan. We decorate
our lobby area and dining outlets with Ramadan themed
decors to highlight the Islamic culture celebration. 

Various expedition packages are available with local tour
organizers to visit places of historical interests, museums,
heritage village, or to embrace a moment of serenity
within the vast desert. Two Seasons Hotel & Apartments
work closely with the local market, and as such it is
beneficial to the company and the local community.

Two Seasons Hotel & Apartments endeavors to deliver
imaginative and exhilarating experience in culturally
connected environments offering thoughtful and
generous service. The Concierge team is trained in
'Experiential Tourism' and 'Dubai Way' programs.

Ramadan themed decoration at the hotel lobby

Our front office team was sent to experience authentic
Emirati cultural tour in collaboration with our partner,
Heritage Express
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A. SUSTAINABLE MANAGEMENT

A.8 COMMUNICATIONS STRATEGY

We communicate with our guests and visitors in a comprehensive manner, both online and offline. Our
implementation plan and strategy for a sustainable operation are clearly defined, as well as our involvement
with the local community and other charity work. Our sustainable operations involve our guests, example; we
have placed water a tent card to educate guests on saving water and energy by opting to reuse linens and
towels. This provides them an opportunity to contribute to water and energy conservation. We are
encouraging the guest to grow plants by giving free tree saplings. Two Seasons is also a member of Emirates
Environmental Group which is a local organization that facilitates environment protection, sustainable
management and social responsibility. There are various community activities we participate in such as Earth
Hour, World Environment Day, Tree planting, Can Collection and Toner and Cartilages collections. Apart from
these, we also participated in Beat Diabetes Walk and conducted waste management training for our staff
with our environmental service partner, Averda. 

Beat Diabetes Walk participation - February 2024 Can Collection Campaign organized by Emirates
Environmental Group - November 2023

Our team planted 40 trees at the Al Naseem Reserve in Ajman
for the program “For our Emirates we Plant” - December 2023

Clean UAE campaign in Ajman organized by Emirates
Environmental Group - December 2023



A.9 HEALTH AND SAFETY

We follow strict environmental, health and safety laws, regulations and procedures to conserve and protect
the environment and create a safe workplace where we bring the best out of our colleagues whilst avoiding
the risk of injury and accidents. 

Colleagues are appropriately trained on the health and safety issues while working and guests are informed of
hazards by using appropriate signage and other form of communication. Purchase and operating policy for all
mechanisms including equipment and facilities is regulated to be as environmentally friendly as possible with
low emission and minimal energy consumption. We have an experienced team of engineers and technicians
who maintain the facilities and equipment to ensure they are in good working condition. All necessary and
mandatory safety requirements for the same are in order, such as method statement, risk assessment, and
personal protective equipment.

Local law enforcement agencies frequently visit the premises to ensure all emergency systems are in order.
Besides, there are audits conducted to ensure that the hotel clinic is up to the standards. HACCP audits are
conducted to ensure compliance to the Food Safety Management System. New kitchen staff is trained on
safety and procedures, and must undergo a mandatory basic food hygiene course in food handling. 
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A. SUSTAINABLE MANAGEMENT

Highlights:
Guests are informed verbally and by
posted signs to take care of wet floor
Swimming pool depth is clearly
marked, a trained life guard in rescue
and basic first aid is physically present
at the pool
If any events are to be held within the
property by external organizers, a clear
method statement,  risk assessment,
floor plans, insurance policies, are
requested from the organizers, such
that a clear gap analysis is conducted,
and appropriate preventative
measures from our end are also taken

Chemical safety and drills:

Emergency Response Team (ERT) and Housekeeping staff
during the Chemical Spill Drill
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A. SUSTAINABLE MANAGEMENT

Highlights:
All paint is environment-friendly and lead-free
All external contractors need to provide safety permit
and equipment for their staff
Use of auto-dosing system has been introduced for
housekeeping chemicals
Fire Safety systems are in place.
Regular Mock drills & emergency evacuations are
conducted.
 Activation of Seismic and Weather System; Two
Seasons Hotel & Apartments is notified of Earthquake
and Weather real time natural disasters; So, we can
react properly during these emergencies. DOE & Chief
Security Mobile nos. are activated and trained by DM

Chemical safety and drills:

March 15, 2023
An internal chemical spill drill training at the
laundry department's chemical storage room
was conducted to assess the readiness of the staff
in case of emergency. 

This operation under health and safety training
involves the Emergency Response Team (ERT),
conducting chemical spill clean up and disposal
as per the standards. 

Clean up of chemical spill in the Laundry department during the
safety drill

Emergency Response team supervising the chemical
spill safety drill 



A.9 HEALTH AND SAFETY

TWO SEASONS HOTEL & APARTMENTS | PAGE 19

A. SUSTAINABLE MANAGEMENT

REPORTING EMERGENCIES
The safety of our team members and our guests is one of the main concerns of Two Seasons Hotel &
Apartments. Safety cannot be taught or explained enough, and the awareness of team members is therefore
encouraged.

ACCIDENTS TO TEAM MEMBERS
If a team member is injured, he/she should report immediately to his/her Head of Department or Supervisor
no matter how trivial. A qualified first aid representative on duty applies proper treatment if necessary.
Hotel Nurse, Duty Manager and the Human Resources representative should also be informed. An accident
report form has to be completed by the Hotel Nurse and copied to all relevant Head of Department and
associated members.

ACCIDENTS TO GUESTS
Any accident to a guest, no matter how small, must be reported immediately to the Hotel Nurse, Head of
Department, Supervisor and Duty Manager. The guests should never be left unattended and team members
should wait for assistance. An accident report form has to be completed by the Hotel Nurse and Security
Manager and sent to all respective departments.

FIRST AID
Two Seasons Hotel & Apartments has first aid boxes
located at various locations on property. All serious
injuries or illness will be referred to the doctor, clinic
or hospital.

We have an emergency plan. We are prepared to
deal with Sudden Cardiac Arrest (SCA), we have
placed two (2) Automated External Defibrillator
(AED) machines in the hotel readily available. We
have trained the First Aiders on usage as we put
value on the life of our staff and guests.

First Aid training orientation 
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A. SUSTAINABLE MANAGEMENT

FIRST AID - February 21, 2023
A first aid training was conducted for the staff to be
certified as per law. This training provided basic first
aid to guest or staff before the arrival of first aiders,
ambulance and paramedic. We have 18 current first
aiders in place. 

First aid injury: An injury that can be adequately
treated using topical wound cleaning, topical
medications, ice, heat, nonprescription medications
(at nonprescription strength), temporary splinting
during transport, simple splinter removal or blister
drainage, tetanus immunization, adhesive bandages
or wound closures, non-rigid splints, eye irrigation
for a foreign body, and/or the use of eye patches or
finger guards will be facilitated by the Hotel Nurse
or the certified first aider available in the hotel.

A.10 DISASTER MANAGEMENT & EMERGENCY RESPONSE

Two Seasons Hotel & Apartments follows the Disaster and Emergency plan as recommended by the UAE
government. The mock drills and emergency response team are well trained to handle situations. The safety
equipment and the alarms are tested on periodic basis for functionality and efficiency. The review and
assessment on mock drills are done on a periodic basis.

Activation of Seismic and Weather System; Two Seasons Hotel & Apartments is notified of earthquake and
weather real-time natural disasters so we can react properly during these emergencies. DOE & Chief
Security Mobile numbers are activated and trained by Dubai Municipality.
As part of our disaster management plan, we have trained our staffs on sand storm, flood, earthquake and
tsunami. 

A demonstration of CPR during the first aid training 
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A. SUSTAINABLE MANAGEMENT

A.10 DISASTER MANAGEMENT & EMERGENCY RESPONSE

EMERGENCY EVACUATION DRILL 
January 19, 2023 

Emergency evacuation drill is conducted annually
along with Dubai Civil Defense to assess the staff
readiness in case of an evacuation.

A.11 CONTINUOUS IMPROVEMENT PLAN
In 2015, Two Seasons Hotel & Apartments took up the challenge to obtain the Green Globe certification and
from then on the hotel has been continually striving hard to achieve its sustainability efforts.

Emergency Evacuation Drill at the side of the hotel 

Emergency Evacuation Drill with the ambulance 

Post assessment of Emergency Evacuation Drill 
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A. SUSTAINABLE MANAGEMENT

A.11 CONTINUOUS IMPROVEMENT PLAN

The below table shows the improvement on the plan on a yearly basis:

KPO 2023 Goals KPO 2023 Achievements KPO 2024 Goals 
KPO 2024

Achievements

Reduce carbon emission
by 2%

Achieved
Reduce carbon emission
by 5%

Savings in utilities
Electricity - 2%
Water - 2%
 LPG - 2%

Electricity & Water - Not
Achieved due to higher
occupancy
LPG - 15% reduction
Achieved 

Savings in utilities
Electricity - 3%
Water - 3%
 LPG - 3%

10 or more Colleagues
activities conducted for
social employee welfare

120 activities successfully
conducted 

100 Colleagues activities
conducted for social
employee welfare

6.5% of staff to be placed
through development
programs to be
successfully promoted
internally

Achieved - 6.9%

7% of staff to be placed
through development
programs to be
successfully promoted
internally

Average of 60 hours per
year need to be spent on
training, assisting and
supporting our
stakeholders

Achieved - 70 hours

Average of 70 hours per
year need to be spent on
training, assisting and
supporting our
stakeholders

Guest satisfaction score
to be 80% and above

Achieved
Guest satisfaction score
to be 82%

Table 3. 2023-2024 Sustainability Improvement Plan 
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A. SUSTAINABLE MANAGEMENT

A.11 CONTINUOUS IMPROVEMENT PLAN

The below table shows the improvement on the plan on a yearly basis:

KPO 2023 Goals 
KPO 2023

Achievements
KPO 2024 Goals KPO 2024 Achievements

100% of staff to attend
sustainability training

Not Achieved - only
75%

100% of staff to attend
sustainability training

Reduce purchasing of paper
by 2% due to the usage of
online requests system
(paperless check in)

Achieved

Reduce purchasing of paper
by  3% due to the usage of
online requests system
(paperless check in)

Reduce supplier delivery
times from daily to twice per
week

Achieved
Reduce supplier delivery
times - twice per week

15% improvement in our
recycling of materials

Achieved by 70% due
to e-waste

contribution to 
EEG 

20% improvement in our
recycling of materials

2% reduction in buffet food
waste per year

Achieved by 5% 
4% reduction in buffet food
waste per year

General waste reduction by
10% from 2022 baseline 

Achieved
General waste reduction by
12% from 2023 baseline 

Implement risk assessment in
all departments at least 50%

Achieved
Implement risk assessment in
all departments at least 55%

Disposal of all hazardous
waste through UAE approved
companies

Achieved 
Disposal of all hazardous
waste through UAE approved
companies

Table 3. 2023-2024 Sustainability Improvement Plan 
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A. SUSTAINABLE MANAGEMENT

A.12 ENVIRONMENTAL ASPECTS AND IMPACTS REGISTER

Table 4. Energy Consumption Environmental Aspects and Impacts Register
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A. SUSTAINABLE MANAGEMENT

A.12 ENVIRONMENTAL ASPECTS AND IMPACTS REGISTER

Table 4. Energy Consumption Environmental Aspects and Impacts Register
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A. SUSTAINABLE MANAGEMENT

A.12 ENVIRONMENTAL ASPECTS AND IMPACTS REGISTER

Table 5. Water Consumption Environmental Aspects and Impacts Register
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A. SUSTAINABLE MANAGEMENT

A.12 ENVIRONMENTAL ASPECTS AND IMPACTS REGISTER

Table 5. Water Consumption Environmental Aspects and Impacts Register

Table 6. Biodiversity Environmental Aspects and Impacts Register
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A. SUSTAINABLE MANAGEMENT

A.12 ENVIRONMENTAL ASPECTS AND IMPACTS REGISTER

Table 6. Biodiversity Environmental Aspects and Impacts Register
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A. SUSTAINABLE MANAGEMENT

A.12 ENVIRONMENTAL ASPECTS AND IMPACTS REGISTER

Table 7. Chemicals Environmental Aspects and Impacts Register
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A. SUSTAINABLE MANAGEMENT

A.12 ENVIRONMENTAL ASPECTS AND IMPACTS REGISTER

Table 8. Waste Environmental Aspects and Impacts Register
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A. SUSTAINABLE MANAGEMENT

A.12 ENVIRONMENTAL ASPECTS AND IMPACTS REGISTER

Table 9. Greenhouse Gas Emissions Environmental Aspects and Impacts Register

Table 8. Waste Environmental Aspects and Impacts Register
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A. SUSTAINABLE MANAGEMENT

A.12 ENVIRONMENTAL ASPECTS AND IMPACTS REGISTER

Table 9. Greenhouse Gas Emissions Environmental Aspects and Impacts Register

Table 10. Community Environmental Aspects and Impacts Register
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A. SUSTAINABLE MANAGEMENT

A.12 ENVIRONMENTAL ASPECTS AND IMPACTS REGISTER

Table 11. Biodiversity Environmental Aspects and Impacts Register

Table 10. Community Environmental Aspects and Impacts Register
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A. SUSTAINABLE MANAGEMENT

A.12 ENVIRONMENTAL ASPECTS AND IMPACTS REGISTER
Table 12. Environmental Aspects and Impacts Register Severity of the Impact

Severity of the Impact
Likelihood

Low Moderate High

1. Likely
Insignificant Impact Medium Significant

Impact
Significant Impact

2. Unlikely Insignificant Impact Insignificant Impact
Medium Significant
Impact

Criteria Definition Scoring

Likelihood of
Impact

The assessment criteria should account for the
relative volume together with the frequency of any
release. Continuous emissions score are 
highest in this category.

0 - Negligible probability of occurrence
1 - Low probability of occurrence
2 - Medium probability of occurrence
3 - High probability of occurrence or
continuous emissions

Severity of
Impact

Each aspect needs to be assessed for the actual or
potential degree of harm being caused to the
environment from any hazardous release.

0 - No environmental impact exists
1 - Minimal impact, e.g. small spillage
of oil resulting in no permanent or long
term harm
2 - Medium impact, e.g. localized and
short term harm 
3 - Major impact, e.g. uncontrolled
emissions or discharges of highly toxic
chemicals causing long term harm to
loss of life
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B. SOCIAL / ECONOMIC 

B.1 COMMUNITY DEVELOPMENT

Two Seasons Hotel & Apartments commits to using the revenues generated from the recycling initiatives to
sponsor and assist in our support and assistance in the local community, whereby this money will be
managed by a CSR Committee. 

Every month the hotel generates funds from recycling of waste items. 90% of this money can be given back
to the community to help groups / individuals struggling each month. Thus, the money will be placed in a
corporate responsibility fund to help an individual or specific charity. 

THE ORGANIZATION OR COMMUNITY WE WILL ASSIST ARE
1. Charity events, fun runs and international events that we participate in and need our help
2. Education on the Land and Human Rights 
3. Activities for Autism awareness 
4. Activities with Emirates Nature - WWF Leaders of Change Initiative 

HOW TO MANAGE THE COMMUNITY INVOLVEMENT
1. A group will be setup called the Sustainability Committee. 
2. The committee members for this group will be the Hotel Managers, Directors of Sales, Human Resources
Manager & Chief Accountant and one staff member per department of the Hotel.
3. The funds will be controlled by the Chief Accountant. He will be the finance advisor for the corporate
responsibility fund. 
4. Each month we will hold a meeting where by the Chief Accountant will advise of the money obtained in
the previous month from recycling. 
5. Each member in the committee will submit a request and proposal from their side on what they think we
should do with the funds. 
6. Each charity per month will be submitted to Head Office for approval and acknowledgement. 
7. The donation will be made in the form of a cheque and a photo and presentation will be completed each
month of this event. 
8. If we feel the need to sponsor two or more projects in one month we can do this as long as there is money
in the funds. The funds cannot go into credit at any time. 
9. We do not need to sponsor a committee project every month, if there is nothing beneficial to offer or we
don’t have enough money in the account then we will not partake in a project for that month. 
10. All charities per month will be noted on our corporate responsibility board in the heart of house area. 
11.  All monthly activities and information will be passed to Sales and Marketing department for PR purposes
and CSR. 
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B. SOCIAL / ECONOMIC 

B.1 COMMUNITY DEVELOPMENT

RECYCLING REVENUE SOURCES 
1. All items from F&B such as cans, bottles, cardboard and plastics. 
2. All items from Receiving such as cans, bottles, cardboards and plastics. 
3. All items from Housekeeping from the waste of the rooms for cans, bottles, cardboards and plastics.
4. All items from Engineering needs to be reviewed by the accounts department first when it comes to light
globes, batteries, old materials. As these are assets of the hotel. The money from this should go back to the
hotel. All can be reviewed individually and have approved from head office for each case. 
5. Only paper that has been used on both sides can be recycled. 

IMPORTANCE OF COMMUNITY INVOLVEMENT 
1. Promote the importance of recycling within the hotel and ensure that the staff know the benefits of sorting
and recycling and how it will impact someone else’s life in a positive way. 
2. To ensure that Two Seasons Hotel & Apartments has a corporate responsibility measure that is
manageable. 
3. Every person can make a difference to the environment and the community
4. Every 3 months all lost property are submitted to the police by the Security as per the Dubai government. 
5. Average of 50 hours per month need to be spend on training, assisting and supporting the local
community 
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B. SOCIAL / ECONOMIC 

B.1 COMMUNITY DEVELOPMENT

Two Seasons Hotel & Apartments recognizes its roles and responsibilities in contributing to the sustainable
development of the community where it operates. The hotel aims to maximize the return on community
investments and their impact on the local community. 

Through our community investment program, we have identified unique areas of involvement where we can
actively support our local communities and engage in a mutually rewarding way with our stakeholders. 

Healthcare: Supporting initiatives aimed at enhancing the health and well-being of local communities. 
Education: Supporting initiatives focused on vocational training and skills development that improve
employability in the tourism and hospitality sector. 
Cultural Preservation: Supporting initiatives aimed at preserving local culture, heritage and promoting
cultural diversity. 
Economic Development: Supporting initiatives aimed at enhancing the ability of small and medium
enterprises (SMEs) that are strategically linked to business needs to perform more effectively and create
economic growth. 
Environmental Protection: Supporting initiatives that help protect the integrity of the environment. We
also want to support initiatives that use innovative products and services to help solve environmental
problems.



EVENT DESCRIPTION PHOTO

BLOOD DONATION 
CAMPAIGN 

We participated in the Blood
Donation campaign in partnership
with the Dubai Health Authority. 

TREE PLANTING

We have planted 7 trees at Emirates
Environmental Group's Tree
planting program in Ras Al
Khaimah. 

EMERGENCY EVACUATION /
FIRE DRILL 

Emergency evacuation drill is
conducted annually along with
Dubai Civil Defense to assess the
staff readiness in case of an
evacuation. 

 FIRST AID TRAINING

First aid training was conducted for
the staff to be certified as per law.
This training provided basic first aid
to guest or staff before the arrival of
first aiders, ambulance and
paramedic. 
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B. SOCIAL / ECONOMIC 

B.1 COMMUNITY DEVELOPMENT INITIATIVES 2022 - 2023
Table 13. Community Development Initiatives 2022 - 2023



EVENT DESCRIPTION

EARTH HOUR
CELEBRATION 

We took part in observing the biggest
hour for Earth by switching off our main
lighting and AC in the public areas from
8:30 pm. 

IFTAR PARTY FOR
COLLEAGUES 

Iftar party and awarding ceremony for
outstanding staff and football game
winners were held last April 2023 as
part of our socio-cultural engagement
with all the staff. We also had a Quran
recitation contest in celebration of the
Islamic culture and tradition. 

LONG SERVICE
AWARDS PROGRAM 

The hotel organized a loyalty awarding
ceremony for employees to recognize
their long service. 

BREAST CANCER
AWARENESS

A breast cancer awareness talk was
organized by our HR department in
collaboration with First Response team
to spread awareness on the prevention
of the said disease.  
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B.1 COMMUNITY DEVELOPMENT INITIATIVES 2023 - 2024
Table 13. Community Development Initiatives 2023 - 2024



EVENT DESCRIPTION

CLEAN UAE
CAMPAIGN WITH

EEG

We have participated in EEG's recycling
campaigns in which we contributed
paper, e-waste, glass, plastic,
aluminium cans, toner cartridges and
mobile phones from January to May
2023. 

WORLD
ENVIRONMENT DAY

In celebration of World Environment
Day, our Sustainability Committee
promoted the campaign for "Beat
Plastic Pollution" by engaging with
guests and distributing eco-friendly
bags for shopping, showcasing a video
with ways on how to save the planet,
planting trees, and collecting garbage
within the hotel vicinity.

BEAT DIABETES
WALK

Our team participated in Beat Diabetes
Walk to support and raise awareness on
diabetes management and prevention.  

UAE FOOD BANK
DONATION DURING
WORLD FOOD DAY

We have partnered with UAE Food
Bank to donate food during Eid 
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B. SOCIAL / ECONOMIC 
B.1 COMMUNITY DEVELOPMENT INITIATIVES 2022 - 2023
Table 13. Community Development Initiatives 2022 - 2023



EVENT DESCRIPTION

EMIRATES
RECYCLING AWARDS 

Two Seasons Hotel received numerous
awards at the Emirates Recycling
Awards 2024 for E-waste - Winner,
Glass - 1st Runner Up and Mobile
phones - 1st Runner up. 

FREE MEDICAL
CHECK UP FOR STAFF 

Medical Camp was organized in June
2023 for staff welfare and wellbeing. It
includes Blood sugar testing, blood
pressure check, eye check up, dental
check to name a few. 

EID AL ADHA 
FOOD DONATION TO

CONSTRUCTION
WORKERS 

We organized a food donation for
casual construction workers at the hotel
security area during Eid al Adha. 

CAN COLLECTION
DAY

We participated with Emirates
Environmental Group's Can Collection
Day and have contributed 113 kg of
aluminium cans. 
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B.1 COMMUNITY DEVELOPMENT INITIATIVES 2022 - 2023

Table 13. Community Development Initiatives 2022 - 2023



EVENT DESCRIPTION

EMIRATES
ENVIRONMENTAL
GROUP FORUM’S

VENUE HOST

Two Seasons Hotel hosted the forum
organized by Emirates Environmental
Group .entitled “Integrating
Stakeholder Alliances: To a Carbon Free
UAE”

EMPLOYEE
CULTURAL

EXPERIENCE IN
PARTNERSHIP WITH
HERITAGE EXPRESS

We have partnered with Heritage
Express to educate both our guests and
employees about the Emirati culture.
We sent staff to experience the cultural
tours to be able to share their unique
experience to guests. 

AVERDA
ENVIRONMENTAL

WASTE
MANAGEMENT

TRAINING

We have partnered with UAE Food
Bank to donate food during Eid 

UAE FOOD BANK
DONATION FOR EID 

We have partnered with UAE Food
Bank to donate food during Eid 
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B.1 COMMUNITY DEVELOPMENT INITIATIVES 2022 - 2023

Table 13. Community Development Initiatives 2022 - 2023



Two Seasons Hotel & Apartments supports local employment to support the local community. As part of its
initiatives, recruitment in specific job advertisements for UAE nationals is also in place. As per the hotel’s
annual road show calendar, Two Seasons Hotel & Apartments has planned to participate in all relevant local
career road shows and events. As part of the sustainability plan, we have approached several Hotel
management colleges to support recruitment of locals as employees and interns.

Equal employment opportunity policy
Code of Conduct policy
Recruit and select colleagues policy
UAE Federal Law no. 8 for 1980

TWO SEASONS HOTEL & APARTMENTS | PAGE 43

B. SOCIAL / ECONOMIC 

B.2 LOCAL EMPLOYMENT 

B.3 FAIR TRADE

Two Seasons Hotel & Apartments ensures the use of right methods to select suppliers and procure goods
and services with the right quality, price, time, source and delivery while protecting the company. The main
focus is on the suppliers with eco-friendly products and promote green purchase. Purchasing is done only
through local suppliers and preference given on the basis of the needs and requirements of the hotel.

Two Seasons Hotel & Apartments is using Starbucks products which are fair trade certified. In addition, our
Purchasing department is analyzing other suppliers to make use of fair trade products.

B.4 LOCAL ENTREPRENEURS

Two Seasons Hotel & Apartments is established as a family hotel  
and our aim is to let families and clients experience our hospitality
in the midst of their warm family environment. Two Seasons Hotel
& Apartments do not engage with local entrepreneurs dealing with
historical artifacts as it is not permitted by law.

It is worthwhile to state that, at Two Seasons Hotel & Apartments
we do engage in organizing events and activities that portray the
local culture, especially during Ramadan, Eid and UAE National
Day. 

Eid al Adha food donation to
constrution workers in the hotel
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B.5 RESPECT LOCAL POPULATION

UAE is predominantly a Muslim country and as such, guests and colleagues are informed of the local culture.
Information of the same is provided through multimedia or through books and magazines. Local culture
awareness presentation is done during colleague's orientation. Local cultural information booklet is also
available at the concierge desk. Rules and regulations following local culture are also placed in swimming
pool and recreation area.

Book library in the cafeteria Artifacts for sale in the lobby 

B.6 ANTI-EXPLOITATION

Two Seasons Hotel & Apartments strictly complies with the UAE Federal Law no. 8 for 1980 section 2 on the
Regulation of Child Labor. As per the hotel's child exploitation policy, the hotel does not encourage any type
of exploitation with regards to labor, sexual abuse or harassment and child trafficking within the hotel
premises as a part of the Sustainability Management Plan. Appropriate policies are in place against the
employment of children, sexual harassment, and exploitation. Two Seasons Hotel & Apartments has
included child exploitation awareness as part of the internal trainings conveyed to all employees through
customized training material and videos. 
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B.6 ANTI-EXPLOITATION POLICY

Two Seasons Hotel & Apartments are willing to liaise with all relevant organizations to support and protect
children from sexual abuse and trafficking. Child exploitation awareness campaigns have been included in
the CSR calendar. We will support the ECPAT activities through conducting educations programs on
exploitation to the children of various schools and colleagues as part of the CSR activities. We plan to support
the Dubai Foundation for Women and Children through conducting educations programs. Child exploitation
awareness training was conducted for the colleagues in the hotel.

B.7 EQUITABLE HIRING

Two Seasons Hotel & Apartments promote diversity and equality on all levels of the business, and no
employees or applicants are discriminated against in any way. All positions are filled on the basis of
competence. Our hotel adheres to all local laws and regulations concerning labor laws, and offer conditions
and wages superior to the minimum requirements. Hotel employs people of many nationalities – currently
we have no less than 27 different nationalities in the group. Women candidates are encouraged to apply
across all levels of the business. 

Child Exploitation Policy
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B.7 EQUITABLE HIRING

Out of 31 management positions at Two Seasons Hotel & Apartments, 9 are covered by women; Front
Office, Executive Housekeeper, Health & Safety, Food & Beverage, Sales and Marketing, to name a few.
UAE has strict labor law related issues, which we fully adhere to. 29% of female management teams are
represented at Two Seasons Hotel & Apartments. 

Table 14. 2024 Percentage of nationality mix 
at Two Seasons Hotel 
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B.8 EMPLOYEE PROTECTION

Salaries and benefits meet national regulations, and all payments required by law into insurance and
holiday funds are made on behalf of all employees. Overtime is paid for hours worked beyond the
established work in accordance with UAE labor law. Week hours and working hours do not exceed the legal
maximum established by the labor law. Although, the hospitality industry might require additional hours of
work as the need arises, colleagues are remunerated accordingly as per the policies outlined. The employees
are given career development plans and cross training exposure to preferred areas to boost their morale and
confidence.

From 2022, 6.5% of the colleagues completed career development plan successfully and some of them have
been promoted as well.

B.9 BASIC SERVICES

The activities of the business have not impacted or jeopardized resources or services in the local area or
neighbouring communities in any negative manner. The activities of the business generate a number of
secure jobs and reflect positive influence in the community.
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B.10 LOCAL LIVELIHOODS

Two Seasons Hotel & Apartments has designated runoff from buildings and parking lot. The building
structures are designed according to legal compliance and appropriate mitigation. It is located in the Tecom
area and follows the regulations in line with Dubai Municipality norms.

B.11 BRIBERY & CORRUPTION

Two Seasons Hotel & Apartments strictly prohibits all forms of bribery taken directly or indirectly. It
prohibits its employees from soliciting, arranging or accepting bribes intended for the employees benefit or
that of the employee’s family, friend associates or acquaintances. The management reviews on fair practices
based on the selection of vendors and materials that are eco-friendly and support the vendors with best
environmental practices. No gifts can be accepted from any supplier or third party partner. Two Seasons
Hotel & Apartments adhere strictly on anti-bribery and corruption and no form of bribes or gifts are
encouraged. As per Two Seasons Hotel & Apartments policy, charitable contributions and sponsorships are
not used as a subterfuge for bribery. 

Anti-bribery policy such as Gift Policy and Code of Business Ethics were developed by HR and communicated
with other departments.
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B.11 ANTI-BRIBERY & CORRUPTION

Gift Policy and Code of Conduct
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C. CULTURAL HERITAGE

C1. CODE OF BEHAVIOR 
C2. HISTORICAL ARTIFACTS
C3. PROTECTION OF SITES 
C4. INCORPORATION OF CULTURE

The company policy code of conduct includes
established guidelines on the code of
behavior concerning the protection of local
cultures. The guests are provided with
relevant information of local culture, customs
and tourism of UAE.

The staffs at Two Seasons Hotel & Apartments is trained to guide guests towards the cultural sights and
events, entertainment, restaurants that the guests are most interested in. Local UAE culture and
idiosyncrasies can be explained and discussed with guests, but mainly the culture is significantly different
from anywhere else in the western/developed part of the world, from where we have a substantial number
of guests coming from. Guests can read through the basic do’s and don’ts in their complimentary tourist
guide ‘Discover Dubai’.

Historical and archeological artifacts are not sold, traded, or displayed. Business complies with laws,
standards and regulations concerning the protection of historical sites and cultural heritage.

Two Seasons Hotel & Apartments places great emphasis on being a part of the local environment with
regards to cultural and social activities, as well as incorporating use of local food and competencies from
local businesses. We take great pride and spend a lot of time and energy explaining our collaboration with
local suppliers and businesses to interested parties. Representatives from Two Seasons Hotel & Apartments
visited “Emirates College of Hospitality Academy” to meet with Emirati students to offer them an internship
and job opportunities. Such Opportunities are also advertised on caterer global and other recruitment
portals to attract Emirate nationals to join Two Seasons Hotel & Apartments.

Two Seasons Hotel & Apartments represents the local cultural and heritage by offering dates and Arabic
coffee to all guests arriving at the hotel. 
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D. CONSERVATION OF HOTEL RESOURCES AND
PROTECTION OF BIODIVERSITY

In line with Two Seasons Sustainability Development plan, the use of Environmentally Preferable
Purchasing (EPP) helps Two Seasons "buy green," and in doing so, uses the buying power to stimulate market
demand for green products and services. However, this statement should not be the key deciding factor in
making a commercial buying decision. Two Seasons Hotel & Apartments offers green meeting package as
well, as a part of our sustainability initiative. 

Highlights:
Black and gray waste water is managed by the city in a non-polluting way and does not affect public health.
This is mandated by the UAE law. A strong preference is given to fair trade and eco-certified suppliers – we
will often choose not to have a service, rather than compromising our integrity. 
We minimize our output of printed matter and prefer to communicate through our website (which is carbon
neutral). Our suppliers often bring their products in crates and cases, which are reused and taken back. Every
attempt is made to increase the awareness of the suppliers to avoid using crates and cases where possible.

Refrigerator and freezer temperatures are measured and monitored on a constant basis by the culinary staff.
Energy usage is specified and recorded. Motion sensors are established in some of the areas, feasibility to
cover more area is considered. All rooms need use the green key card in order to turn on lights – whereby all
electric appliances are turned off when guest is not in room. Energy efficient LED lights are installed
throughout the property, and outdoor lighting is controlled by a timer. 

Energy efficient equipment is purchased wherever available, and only used when needed. Old bed linen,
duvets and towels that are still usable are donated to charity. There are no disposable cutlery or other eating
utensils used in the hotel. 
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D. CONSERVATION OF HOTEL RESOURCES AND
PROTECTION OF BIODIVERSITY

Active systems are in place to detect and repair leaking toilets, faucets and showerheads in guest rooms with
constant coordination between the housekeeping and engineering department. There is also a system in
place to detect and repair all machinery and equipment on a regular monthly basis, and is run by the
engineering department. 

Native plants or low water plants are used in landscaping to minimize water consumption in the outdoor
garden. Two Seasons Hotel & Apartments waste recycling has been improved as we encourage our guests to
help us with our recycling programs. We strive to produce as little waste as possible, and nothing is thrown
out that can be used again.

WASTE MANAGEMENT AT TWO SEASONS HOTEL & APARTMENTS
As far as reasonably practical, waste management and waste reduction will be practiced following the waste
hierarchy approach: 

Figure 3:  Waste Hierarchy Approach

Our hotel has contributed to the “No to Food Waste” under the 1
Million Surplus Meals Initiative during Ramadan 2024, organized
by the UAE Food Bank. As a result, we have diverted 5,672 kg of food
waste from landfill equivalent to 14,179 non-consumable meals.
This contribution has reduced 7,203 kg of CO2 emissions, created
1,134 kg of compost, supported 4,934 square ft. of farming land and
saved  170 cubic feet of landfill space. 

Ramadan 2024: No to Food Waste Campaign by the UAE Food Bank 
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D. CONSERVATION OF HOTEL RESOURCES AND
PROTECTION OF BIODIVERSITY

Figure 4:  Overall Recycled Waste Reduction Trend for 2022 - 2024

Figure 5:  Food Waste Monitor Trend from January to December 2022 - 2024



D. CONSERVATION OF HOTEL RESOURCES AND
PROTECTION OF BIODIVERSITY

Waste Segregation
Waste streaming is a highly effective way of reducing waste. The segregation of waste plays a role in
reducing, reusing and recycling the waste. 

All kitchens, restaurant, café and banquet areas are provided with color coded bin for proper
segregation of waste in the specified areas 
Guest rooms waste bins: The guest rooms are placed with two bins one in the bed room and the other
one in the bathroom in order to segregate the waste 
Housekeeping staff: In the floor level, the segregation of the waste are done for general waste, can and
plastic bottles 
Guest room’s waste collection: Two separate bags are used to collect general waste and cans and plastic
bottles from all the guest rooms to increase the recycled waste and measure for proper segregation 
All recycled and non-recycled waste have to be sorted, collected and stored at separate segregated areas
in the garbage room
All hazardous wastes like battery and bulbs have been separated and stored in designated areas and
monitored by engineering and IT department. The waste is disposed through the approved suppliers. 
All new joiners are fully briefed about the benefits of segregation, procedures for collection waste and
the Hotel’s environmental policies  
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Two Seasons Hotel & Apartments recycles waste and
constantly looks on how to improve. We have specific
glass, cans, plastic and paper recycle bins, and
encourage guests to help us with our recycling.   We
attempt to produce as little waste as possible, and
nothing is thrown out that can be used again. 

Figure 6:  Waste Management Cycle 

Waste Segregation bins for glass, cans, plastic and paper
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A food-saving program, Food Watch has been established to reduce food wastage. Since such a program
might interfere with the operation of the culinary department, the establishment of the same will be done in
consultation with the F & B department. The next initiative would be to have a Compactor machine to
compost food waste and use the product as manure for the trees within the property.

All employee laundry is washed in-house with environment-friendly detergents. All back-office
computer and electronic equipment is shut down when work-day is over. Meeting room’s lights and
equipment are shut down when not in use. All appliances are set at the most efficient level, to save
energy, money and appliances. We raise environmental awareness within the guest rooms  through the
information on the room television, information brochures and tent cards.
In partnership with EEG, we collect recycled waste to ensure that less waste goes to Dubai landfill site.
Measure emphasis on sustainability development for continual improvement
Implement energy saving projects
Use reusable bags for staff and management laundry clothes

Our concrete aim is to reduce the use of water, electricity and waste in the course of the next year, some of
the targets and initiatives to achieve the same are:

To raise awareness of the environment within the guest rooms by way of environmental information on
the room television, room information brochures, and tent cards
Measure emphasis on sustainability development
Implement energy saving projects
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Water filtration and bottling system was installed at the hotel to eliminate single-use plastic bottles. This
initiative will significantly reduce the energy resources required for plastic production, transportation, and
disposal. It will reduce the hotel’s plastic waste and carbon footprint. The premium filtration system ensures
compliance to microbiological safety of drinking water and meets the UAE bottled water standards. 

Water Filtration and Bottling System to Eliminate Plastic Bottles
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Biodiversity: 
As per Two Seasons Hotel & Apartments environment commitment we are not purchasing, using or
promoting any products originating from unsustainable practices or serving food from endangered species.
Endangered species or items stemming from unsustainable practices are not used or consumed as per
company’s purchase policy. 
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Vegetable garden cultivation at the rooftop of the hotel
 before the Summer season

Two Seasons Hotel & Apartments prohibits the use of
invasive alien species in the landscaping or the
available potted plants. Native plants and low water
plants are used to minimize water consumption in the
indoor and outdoor garden. 

Preserving the environment is one of our core values
and we will extend our continuous efforts to raise
awareness and encouraging not only our employees,
but also our guests to be more conscious about
environmental sustainability. In order to reduce the
typical for the MENA region and the hospitality
industry's carbon footprint, we have partnered with
environmental organizations to guide us to our goal.

It will enhance guest experience as more guests are looking
for hotels with sustainable travel practices. In addition, the
guest will be encouraged to support our sustainability
initiative to beat plastic pollution. They are given the option
to purchase the glass bottle should they wish to take it out.

We are aware that sustainability is an ongoing journey.
Therefore, the Sustainability Management Plan will be
reviewed annually. Our Sustainability Management Plan is
supported by the following policies and procedures along
with other supporting documents: Water filtration and bottling system 
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SUSTAINABILITY COMMITTEE MEMBERS
The Sustainability Committee is headed by the Managing Director and led by the two Sustainability
Champions whose main responsibility is to ensure the program runs smoothly in the hotel. Monthly
sustainability meetings are conducted and action plans are updated to meet the targets.

Managing Director 
Executive Secretary  to MD
Housekeeping Executive
Assistant Housekeeping Manager 
Recreation Manager
HR Assistant Manager 
HR Officer 
Chief Steward
Maintenance Manager 
Engineering Administrator
Executive Chef
Materials Officer
Bell Captain
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Department Responsibilities:

Engineering:
Control and measure emissions and effluents out from the property
Measure carbon footprints

Housekeeping:
In charge of cleanliness and tidiness 
Make sure to use eco-friendly products in the cleaning process

Stewarding:
In charge of kitchen and waste management
Recycling of paper, glass, aluminum, cans

Longterm Supervisor
Guest Experience Manager
Duty Manager
Sales Manager 
Marketing Executive
Health & Safety Coordinator



DEPARTMENT RESPONSIBILITIES
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Sales & Marketing:
Ensure to communicate the program with the guest, internally and externally
Conduct CSR activities with guest participation

Purchasing:
Ensure sustainability products are purchased in the hotel

Health, Safety & Security:
Ensure the health and safety and security rules and regulations are in place

Concierge:
In charge of promoting sustainable tourism to the guests

Front Office:
In charge of making sure sustainability check-in/check-out is in place 

Food & beverage / Kitchen:
Ensure healthy menus are served
Ensure Green Globe Sustainability requirements are in place in the menu and served

HR:
Ensure CSR activities are conducted, including the activities with employees and company
policies are in place



SUSTAINABILITY & GREEN ENVIRONMENT
ACHIEVEMENTS 2023 - 2024
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Two Seasons Hotel is collaborating with government and non-government organizations since 2016 to fully
engage in sustainability and social activities to support the national and international humanitarian
initiatives. As part of our commitment to the community, we also work with Dubai Health Authority in the
Blood Donation Campaign. The hotel will also donate to Emirates Red Crescent charity projects. We are in
discussion with an NGO for autism awareness, an important concern that is well supported by the
government of Dubai. 

Two Seasons Hotel has been working collaboratively with Emirates Environmental Group (EEG) and has
been awarded many times since 2013 until present time. We work together with EEG and Arabian CSR
Network for Waste Management and Recycling programs. 

Two Seasons Hotel & Apartments Applied for Green Key 

This year we will apply for the Green Key
Certification, a standard of excellence in
environmental responsibility and sustainable
operation. This ecolabel certifies our sustainability
efforts and commitment, thereby attracting today's
travelers in contributing to a positive impact on the
environment. 

Wooden Guest  Key card



SUSTAINABILITY & GREEN ENVIRONMENT
ACHIEVEMENTS 2023-2024
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Two Seasons Hotel & Apartments Wins the 2023 Arabia CSR Awards - Hospitality category

Two Seasons Hotel and Apartments
emerged victorious at the prestigious 16th
Arabia CSR Awards held on October 2 at
Anantara Downtown Dubai. On a
momentous occasion, the hotel clinched
the coveted hospitality category winner
title at the Arabia CSR Awards,
reaffirming its commitment to Corporate
Social Responsibility (CSR) and
Sustainability.

https://www.2seasonshotels.com/news/two-seasons-hotel-apartments-recognized-as-tripadvisor-2023-travelers-choice-award-winner


SUSTAINABILITY & GREEN ENVIRONMENT
ACHIEVEMENTS 2023-2024
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Two Seasons Hotel & Apartments Recognized as Tripadvisor® 2024 Travelers’ Choice® Award Winner

DUBAI, UAE – May 17, 2024 – Two Seasons Hotel &
Apartments is pleased to announce today that it
has been recognized in Tripadvisor’s® Travelers’
Choice® Awards for 2024. The award honors
businesses that consistently earn great reviews,
placing them among the top 10% of listings around
the world on Tripadvisor. This award contributes
partly to Dubai's great achievement as the number
1 global destination in TripadvisorⓇ  Travellers’
Choice Awards for the third successive year.  

The Emirates Recycling Awards, organized by the
Emirates Environmental Group (EEG), aimed to
honor individuals and organizations who made
remarkable contributions to waste recycling
programs. We are thrilled to announce that Two
Seasons Hotel has secured three notable awards:
Winner on the E-waste, 1st Runner up on the Glass
and 2nd Runner Up on the Mobile phone Recycling
Campaigns of 2023! This recognition truly
showcases our collective efforts and unwavering
commitment to sustainable practices.

2024 Emirates Recycling Awards: Recognizing Sustainability Champions

https://www.2seasonshotels.com/news/two-seasons-hotel-apartments-recognized-as-tripadvisor-2023-travelers-choice-award-winner
https://www.mediaoffice.ae/en/news/2023/January/18-01/Tripadvisor#:~:text=1%20global%20destination%20in%20the%20Tripadvisor%20Travellers'%20Choice%20Awards,-18%20Jan%2C%202023&text=Dubai%20has%20been%20crowned%20the,the%20world's%20favourite%20tourist%20destination.
https://www.mediaoffice.ae/en/news/2023/January/18-01/Tripadvisor#:~:text=1%20global%20destination%20in%20the%20Tripadvisor%20Travellers'%20Choice%20Awards,-18%20Jan%2C%202023&text=Dubai%20has%20been%20crowned%20the,the%20world's%20favourite%20tourist%20destination.
https://www.mediaoffice.ae/en/news/2023/January/18-01/Tripadvisor#:~:text=1%20global%20destination%20in%20the%20Tripadvisor%20Travellers'%20Choice%20Awards,-18%20Jan%2C%202023&text=Dubai%20has%20been%20crowned%20the,the%20world's%20favourite%20tourist%20destination.

