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The objective of this policy is to ensure that all products and services purchased or
contracted by the company align with and actively support the goals of our Sustainability
Policy, minimize environmental and social impacts, promote circular economy
principles, and contribute to long-term operational resilience and cost efficiency.

We are committed to purchasing environmentally preferable products and services,
where feasible, prioritizing those with lower lifecycle environmental impacts that meet or
exceed the company’s operational needs, quality standards, safety

In alignment with our Business Conduct & Ethics Policy, we consider environmental,
social, and economic factors alongside cost. Cost will not be the sole deciding factor;
lifecycle costs, environmental/social impacts, and overall value and quality will be
evaluated.

We prioritize products and services available locally (Montenegro), regionally (Western
Balkans), or nationally over international/overseas alternatives, provided they meet
equivalent quality, safety, sustainability, and value criteria.
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* Products that reduce greenhouse gas emissions or are produced using renewable energy
sources.

" Products that minimize or eliminate hazardous chemicals harmful to the environment,
employees, or public health.

* Products that reduce air and water pollution or generate less waste throughout their
lifecycle.

* Reusable products designed for multiple cycles.

* Recyclable or compostable products (certified where possible).

* Responsibly sourced products with fair labor, ethical supply chains, and recognized
certifications (e.g., ecolabels, FSC, Rainforest Alliance).

* Products certified as environmentally friendly by reputable third-party schemes.

" Products that meet or exceed our quality and performance standards.

* Multi-functional products (e.g., combined devices or multipurpose solutions) that reduce
the total number of items purchased and support circular economy principles.

* TFor food products: Suppliers that comply with national food safety standards, European
Union food safety regulations, and the hotel’s HACCP system requirements.

= Preference for Montenegrin-origin/provenance products and services; where local
suppliers fall short of our quality/safety standards, we will actively partner with them to
improve capabilities, enabling greater local sourcing over time. We commit to fair and
competitive pricing in these collaborations.

= Suppliers who actively improve their environmental performance, offer preferable
alternatives, and provide transparent documentation of supply chain sustainability impacts.

= Suppliers who can demonstrate compliance with all relevant requirements through official
documents, certifications, and verifiable records.
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