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Introduction

2024 Travel Industry Year in Review

In the ever-evolving hospitality landscape of Orlando,
staying ahead is crucial to maintaining our status

as a premier destination. Lake Buena Vista Resort
Village & Spa continues to distinguish itself through
its prime location, high-quality amenities, exceptional
service, suite configurations, and private balconies.
Our marketing approach incorporates a mix of digital
marketing, search engine optimization (SEQO), website
optimization, social media engagement, e-mail
marketing, reputation management, print advertising,
participation in trade shows, and partnerships with
Visit Orlando and Visit Florida.

Market Overview and Key Trends

2024 was a transformative year for travel, with
fluctuating occupancy rates reflecting shifting
consumer behaviors. While international travel
showed signs of recovery, domestic travelers
displayed a preference for shorter booking windows
and discounted rates. With increased competition

in the Orlando market—especially from short-term
rental platforms and new hotel openings—Lake Buena
Vista Resort Village & Spa adapted by refining pricing
strategies, expanding direct booking incentives, and
enhancing guest experiences.

Comprehensive
Marketing Strategies

A key pillar of our marketing strategy is the integration
of advanced technology to strengthen our market
presence. Alongside traditional resort marketing
programs, we prioritize SEO best practices, a
foundational element of our digital strategy. By
incorporating relevant keywords, crafting high-quality
content, and ensuring fast load times, we enhance
our website's search engine visibility. Our approach
combines both on-page and off-page SEO techniques
to maximize visibility and drive direct bookings.

We've collaborated with one of the top hotel industry
third-party experts, to redesign our website with a
mobile-first perspective, acknowledging the rising
trend of mobile bookings. This redesign emphasizes
user-friendly navigation and a streamlined booking
process, making it easy for guests to access
information and complete their bookings efficiently.

To create a robust digital advertising strategy,

we have implemented cross-channel advertising,
encompassing paid search, display ads, and social
media campaigns.

Our email marketing campaigns effectively engage
both past and prospective guests by offering exclusive
deals, personalized offers, and updates about our
resort.
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We continue to collaborate with influencers and
affiliate marketers who resonate with our brand and
target audience, leveraging their reach to promote the
resort and drive direct bookings.

Through retargeting and remarketing strategies,
we re-engage visitors who previously explored our
website but did not finalize their bookings.

Consistency in messaging across all channels and
marketing sources is achieved through strategic
collaboration.

We employ a variety of display advertising methods,
including Facebook and Instagram ads, alongside
programmatic advertising to boost direct bookings.
Our social media platforms are active with three

to four posts weekly, featuring guest content and
showcasing on-site resort activities in our stories.
Additionally, we utilize the Sojern travel marketing

platform for both automated and targeted optimization.

A weekly email blast supports our strategy to reinforce
our online presence.

In partnership with our web design team and booking
engine, we meticulously manage content and
delivery channels to enhance our online presence
and initiatives focused on raising awareness and
generating direct business. This approach enhances
the return on investment (ROI) for our search engine
and social media marketing objectives. Through
coordinated campaigns, we engage travelers during
their planning and booking phases, driving direct
bookings with ads that align with our message and
objectives.Beyond our annual retainer, we participate
in a commission-based program that incentivizes

results by rewarding successful reservations

directly attributed to targeted marketing efforts. This
performance-driven approach ensures that marketing
investments are tied to actual bookings, maximizing
efficiency and return on investment.

We are strategically expanding our digital footprint and
actively engaging guests on social media, including a
new initiative on TikTok to reach a broader audience.
Our social media strategy is led by our Regional Direc-
tor of Sales and Marketing, supported by a dedicated
Social Media Manager and an in-house Graphic De-
signer. This collaboration ensures our content is visu-
ally appealing, brand-aligned, and effectively engages
our audience. We create original content and monitor
our social media channels daily to provide timely guest
support. By staying updated on social trends, we
leverage high-quality visuals, user-generated content,
and targeted engagement to boost our visibility and
interaction with guests.

We also partner with influencers and content creators
to extend our reach and showcase authentic guest
experiences. Additionally, we participate in online mar-
keting campaigns with organizations like Visit Orlando
and Visit Florida, tailoring our messaging to connect
with our evolving audience. Each initiative described
offers a deeper dive and overview of strategies.

Digital & Traditional Marketing Integration
Marketing remains a core driver of our success. We
leverage digital and traditional platforms to enhance
visibility, attract guests, and increase revenue. By
combining branding efforts, dynamic pricing strategies,
and optimized distribution channels, we ensure Lake
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Buena Vista Resort Village & Spa remains a top
choice for travelers.

Social Media Engagement

Social media remains a pivotal tool for storytelling and
engagement. Platforms like Instagram, Facebook, and
X (formerly Twitter) allow us to connect directly with
potential guests. In 2024, our focus on user-generated
content, influencer collaborations, and real-time guest
engagement led to increased brand awareness and
direct bookings. Moving into 2025, we will continue
leveraging high-quality visuals, interactive content,
and targeted promotions to enhance our digital
presence.

Search Engine Optimization & E-Commerce
Expansion

SEO and e-commerce optimization have played a
significant role in increasing our website traffic and
conversion rates. The launch of our new, mobile-
friendly website in mid-2024 significantly improved
user experience and direct bookings. In 2025, we

will explore opportunities to enhance this platform
with Al-driven chat support, personalized booking
recommendations, and expanded multilingual content
to cater to our diverse audience.

Adapting to Market
Changes

Pricing & Booking Trends
As occupancy rates in Orlando experienced
fluctuations in 2024, we observed a significant shift

in consumer booking behaviors. Shorter booking
windows and last-minute discounts became the
norm, requiring us to adapt our pricing strategies.
By closely monitoring market trends and leveraging
data analytics, we aim to implement more dynamic
pricing models in 2025 that maximize revenue while
maintaining competitive rates.

Anticipated Impact of Epic Universe & Walt
Disney World Updates

The highly anticipated opening of Universal’s Epic
Universe on May 22, 2025, is expected to significantly
impact Orlando’s tourism industry. As one of the
largest theme park expansions in decades, Epic
Universe will introduce new attractions, hotels, and
entertainment districts, drawing millions of visitors.
This increased foot traffic presents a substantial
opportunity for Lake Buena Vista Resort Village &
Spa, as travelers seek high-quality accommodations
in proximity to both Universal Orlando Resort and Walt
Disney World.

Additionally, Walt Disney World is set to unveil several
major updates within its parks, further solidifying
Orlando’s status as the theme park capital of the
world. Key enhancements include:

* The transformation of Magic Kingdom’s Splash
Mountain into Tiana’s Bayou Adventure.

* A new nighttime spectacular at EPCOT, following
the successful debut of “Luminous: The
Symphony of Us.”

* Expansion efforts at Disney’s Hollywood Studios,
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focusing on interactive guest experiences and
immersive entertainment.

These developments will drive higher visitation rates,
increasing demand for nearby lodging.

Lake Buena Vista Resort Village & Spa is strategically
positioned to benefit from this surge due to our Walt
Disney World Good Neighbor Hotel designation. This
distinction ensures that our guests receive valuable
perks, including:

» Complimentary scheduled transportation to Walt
Disney World theme parks.

* Access to official Disney planning resources and
ticket purchasing assistance.

* High-quality accommodations that meet Disney’s
stringent hospitality standards.

By leveraging our Good Neighbor Hotel status, we will
continue to attract Disney-bound travelers while also
appealing to guests visiting Epic Universe and other
Orlando attractions.

Renovation & Innovation Initiatives

With Lake Buena Vista Resort Village & Spa
celebrating its 18th anniversary, we are prioritizing
renovations and technological advancements to
maintain our competitive edge. Feedback from guests
and owners in 2024 emphasized the need for interior
upgrades. In 2025, we will focus on:

* Room Renovations: Modernizing furnishings,
decor, and lighting to enhance guest comfort.
* Technology Enhancements: Integrating smart

room features and upgrading in-room amenities.
+ Sustainability Initiatives: Implementing eco-
friendly practices to align with corporate social
responsibility goals.
* Expanded Recreational Offerings: Enhancing
pool areas, dining experiences, and communal
spaces.

Strategic Partnerships &
Distribution Channels
Direct Website & Call Center Optimization

Our investment in a new website and advanced e-mail
marketing strategies in 2024 resulted in increased
direct bookings. The call center’s performance
continued to exceed industry standards, highlighting
the importance of personalized customer service.

In 2025, we will look to integrate more Al-driven
customer support features while maintaining the
human touch that sets us apart.

Airbnb & Short-Term Rental Strategies
Airbnb has become a key market segment in the
Orlando hospitality industry, drawing travelers away
from traditional hotels with diverse and often more
affordable lodging options. This shift impacts pricing,
occupancy rates, and market share, making it
essential for Lake Buena Vista Resort Village & Spa to
compete effectively. To capture this growing demand,
our dedicated Airbnb Host Team exclusively markets
the resort on Airbnb, ensuring we maximize visibility,
attract high-value guests, and differentiate our
offerings. By leveraging this specialized team, we can
optimize pricing, enhance the guest experience, and
drive direct bookings in this competitive landscape.

Our dedicated Airbnb team continued to expand
listings and optimize host engagement in 2024,
capitalizing on the platform’s popularity. With an
increasing number of travelers preferring short-term
rental experiences, our focus in 2025 will be on
optimizing listing visibility, refining pricing strategies,
and enhancing guest communication to maximize
revenue from this channel.
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Online Travel Agencies (OTAs) &
E-Commerce Growth

Our partnerships with OTAs such as Expedia and
Booking.com remained a vital component of our
marketing strategy in 2024. While these platforms
drive significant bookings, our focus in 2025 will be

on optimizing OTA relationships while also increasing
direct booking incentives. Additionally, we will continue
refining our PPC advertising and SEO strategies to
enhance e-commerce conversions.

Group & Convention
Business

2024 saw steady growth in group travel, particularly in
corporate events, student groups, youth sports teams,
and family reunions. Orlando’s expanding convention
market presents a prime opportunity for us in 2025. By
tailoring group packages, enhancing meeting spaces,
and strengthening partnerships with event planners,
we aim to increase group bookings and capitalize on
this segment.

Niche Market Expansion

Golf Packages

Orlando’s golf market remained strong in 2024,
particularly from January to April. Our hotel direct golf
packages, combining affordable accommodations with
premier golf experiences, proved successful. In 2025,
we plan to:

» Expand partnerships with local courses.

» Enhance marketing through golf expos and
digital campaigns.

* Increase promotional offerings to attract
extended-stay golfers.

International Wholesale & Recovery
Strategy
While international travel began rebounding in 2024,
challenges such as visa delays and global economic
factors continued to impact arrivals. Moving into 2025,
we will:
+ Strengthen relationships with international tour
operators.
» Offer exclusive early booking incentives for
overseas travelers.
+ Collaborate with Visit Orlando to drive
international marketing efforts.

Conclusion

Lake Buena Vista Resort Village & Spa remains
committed to adaptability and innovation in 2025.

By refining our marketing strategies, investing in
renovations, leveraging technology, and maintaining
strong partnerships, we will continue providing
exceptional experiences for our guests while achieving
sustainable growth in an increasingly competitive
market. Through resilience, strategic planning, and a
focus on guest satisfaction, we are poised to navigate
industry challenges and further solidify our reputation
as a premier Orlando destination.
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U.S. Market Update

December 2024

STATE OF THE MARKET

The US economy is expected to grow 2.7% in 2024 and expand by 2.2% in 2025. Inflation is expected to
average 2.4% in 2025, closer to the Fed target. According to The Conference Board, U.S. consumer
confidence was 111.7 in November, up from 109.6 in October.

Visit Orlando's latest Brand Health study highlights value-for-money as key to attracting visitors. Addressing
financial barriers with cost-effective options could boost appeal, as U.S. parents prefer Orlando over other
cities when cost isn't a factor.

According to Future Partners, the percentage of travelers who felt that "now is a good time to spend on
leisure travel" (34%), is in line with Nov. 2023. However, the share who feel better about their personal
finances is down versus prior year (29% much better/better off in Nov. 2024, compared to 34% in Nov. 2023).
Despite this, excitement for travel remains high at 88%. YTD through Nov. 2024, Orlando ranks 1st in overall
appeal among U.S. travelers (51.2% extremely appealing/appealing), slightly ahead of Las Vegas (50%).
Additionally, nearly one third (32%) are extremely/somewnhat likely to visit Orlando in the next 12 months.

Orlando Advance Hotel Booking Pace by
Future Month of Travel

Lodging Indicators: Competitors
YTD thru November 2024 (vs 2023)

Destination | 0cC_] % 0ng.|_ADR | % chg. [llvs Prior e | _Total | Group [Transien

Orlando 2% Vv -2% $ 193 A 0% Nov-24 o 4% & 6% & 3%
Chicago 66% A 3% $ 171 & 5% Dec-24 A 8% A 3% A& 9%
Las Vegas 8% W-2% $ 202 & 2% Jan-25 A 9% & 4% A 12%
Los Angeles 73% ¥ 0% $ 196 ¥ -2% Feb-25 A 15% A 15% A 15%
Miami 74% & 3% $ 218 & 0% Mar-25 W 4% A 5% v -8%
New York 84% & 3% $ 207 & 5% Apr-25 D 22% A& 23% A 22%
Source: STR Lodging Review, November 2024 Source: Amadeus, December 8, 2024
4 4
% Chanage ational Unemploymen
2.7% 2.5% 0 o 4.3%  4.2%
299, 2 1% ° 2.4% 239, 4.0% °
L 2024(f) 2025(f) 2026(f) ) 2024(f) 2025(f) 2026(f) 2024(f) 2025(f) 2026(f)
\_ \_

Source: Survey of Professional Forecasters, Q4 2024
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UNITED KINGDOM Market Update

December 2024
ECONOMY/POLITICS TRAVEL
UK's 2025 GDP growth is forecast at According to NTTO, UK visitor volume to the U.S. YTD through November
1.4%, supported by government 2024 was up 4% from 2023 levels.
spending but constrained by higher labor
costs from rising national insurance Air arrivals from the UK to Orlando YTD through September are down from
contributions (NICs). Inflation, driven by last year (-1%).

the NIC increases, ongoing Ukraine , . . .
conflict, and a strong US dollar post- Direct seat capacity to Orlando from the UK in Q1 2025 is expected to

Trump victory, is expected to stabilize decrease and further decrease in Q2 2025.

0,
near 3%. The most recent forecast from Tourism Economics anticipates UK visitation to

The Sterling, currently undervalued Orlando to grow 6% and 11% in 2024 and 2025, respectively.

against the dollar, is forecast to average
0.77/USD and gradually strengthen in

2025.
Direct Seats to Select U.S. Destinations Air Passenger Arrivals & Future Ticket Sales
% Change from 2024 % Change 2024 vs 2023
Arrivals Bookings
Orlando v -2% ¥ -8% Orlando v -1% A& 12%
Los Angeles v -21% w -17% Los Angeles PN 5% w -16%
Miami v -6% W» 0% Miami o 18% | & 3%
New York v 7% » 7% New York o 8% ¥ -2%
Tampa Ao 5% W -4% Tampa v -1% w7 -5%
Source: Diio Mi, December 2024 Source: Diio, ForwardKeys
Direct Seat Capacity: UK to Orlando Monthly Air Arrivals: UK to Orlando
o — —
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
=023 e=@==2024 2025 —=@==2023 «=@==2024
Source: Diio Mi Source: Diio Mi
Visitation to Orlando Forecast Monthly Exchange Rate
. Visitor Volume & % Chg. from
R N 2024
Percent Change YoY GBP per USD Prior Year
2023 Volume 877,000 Nov-24 0.79 W -2.4%
2024 (f) 6% Forecast 2024 (f) | 2025(f) |
2025 (f) 11% Year-End Avg 0.78 0.77
Source: Visit Orlando, Tourism Economics Source: Federal Reserve Board, Tourism Economics
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CANADA Market Update

December 2024

ECONOMY/POLITICS TRAVEL

Canada's 2025 GDP growth is forecast at
1.5%, supported by falling interest rates and
labor market recovery. Slower immigration may
tighten the labor market, while high household
debt and housing costs pose risks.

Inflation is projected at 1.7% by Q1 2025 but
could rise due to U.S. fiscal policies and
Trump’s 25% tariffs and triggering a recession.

The Canadian dollar is expected to strengthen
to 1.37/USD, driven by faster Bank of Canada
rate cuts.

According to NTTO, Canadian air visitation to the U.S. YTD through
September 2024 was down -2% from 2023.

After setting record visitation levels in 2023, air arrivals from Canada to
Orlando are still growing, up 12% YTD through September 2024.
Tourisim Economics forecasts visitation to Orlando to grow 3% in 2024
and 10% in 2025.

Looking into 2025, direct seat capacity to Orlando is expected to stay flat
in Q1 before growing slightly in Q2 (up 4%).

Advance airline ticket bookings for Q4 2024 is down 1% from last year.

Direct Seats to Select U.S. Destinations
% Change from 2024

Destination Q1 2025 Q2 2025

Orlando v 0% & 4%
Las Vegas v 5% ¥ -6%
Los Angeles v -10% | & 1%
Miami o 7% |4 4%
New York v -13% ¥ -5%

Source: Diio Mi, December 2024

Direct Seats: Canada to Orlando
A

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

—=2023 ==@==2024 2025

Source: Diio Mi
Visitation to Orlando Forecast

Revised November 2024 Visitor Volume &

Percent Change YoY
2023 Volume 1,256,000
2024 (f) 3%
2025 (f) 10%

Source: Tourism Economics

Air Passenger Arrivals & Future Ticket Sales

% Change 2024 vs 2023

N Jan-Sep 2024 | Oct-Dec 2024

Destination . .
Arrivals Bookings

Orlando o 12% w -1%
Las Vegas o 15% ¥ -4%
Los Angeles a 3% ¥ -1%
Miami V' 1% ¥ -7%
New York v -13% ¥ 0%

Source: Diio, ForwardKeys

Monthly Air Arrivals: Canada to Orlando

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
—@=2(023 ==@==2024

Source: Diio Mi

Monthly Exchange Rate

% Chg. from

CAD per USD Prior Year
Nov-24 1.40 M 1.9%
Forecast 2024 (f 2025 (f

Year-End Avg 1.37 1.37

Source: Federal Reserve Board

12 - LAKE BUENA VISTA RESORT VILLAGE & SPA 2025 MARKET OVERVIEW



BRAZIL Market Update

December 2024

ECONOMY/POLITICS TRAVEL

Brazil's 2025 GDP growth is forecast at
1.5%, with inflation at 4.2% due to rising
food prices and a weak Real, averaging
5.33/USD.

While political uncertainty has eased,
policy execution risks persist, and rising
market rates could exacerbate debt
concerns.

According to NTTO, Brazilian visitation to the U.S. YTD through November
2024 was up 18% from 2023.

Air arrivals to Orlando from Brazil YTD through September are -6% compared
to 2023, while other popular U.S. destinations have increased in air arrivals.

Direct seat capacity to Orlando in H1 2025 is up versus the same time in 2024
by 85% in Q1 and 129% in Q2.

According to ForwardKeys, Brazil accounted for the second largest share of
airfare searches to Orlando in early December (22%). Two-thirds of Brazilians
searching for Orlando are looking to travel between now and March 2025.

The most recent forecast from Tourism Economics anticipates Brazilian
visitation to Orlando to grow 1% YoY in 2024, and 7% in 2025.

Direct Seats to Select U.S. Destinations Air Passenger Arrivals & Future Ticket Sales

% Change from 2024

% Change 2024 vs 2023

Destination Destination Jan-S?p s OCt-De? 2024
Arrivals Bookings

Orlando N 85% 4 129% Orlando v -6% & 24%
Ft. Lauderdale o 21% & 55% Ft. Lauderdale v -13% ¥ -9%
Los Angeles o 30% 4 32% Los Angeles a 9% ¥ -4%
Miami o 14% | & 7% Miami o 18% | 6%
New York N 20% & 6% New York a 6% W¥ -17%
Source: Diio Mi, December 2024 Source: Diio, ForwardKeys
Direct Seat Capacity: Brazil to Orlando Monthly Air Arrivals: Brazil to Orlando
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
—=0=2019 =@u=2024 =@=2025 =0=2019 =@=2023 ==@=2024
Source: Diio Mi Source: Diio Mi
Visitation to Orlando Forecast Monthly Exchange Rate

. Visitor Volume & % Chg. from
Revised November 2024 Percent Change YoY BRL per USD Prior Year
2023 Volume 696,000 Nov-24 5.80 d 18.3%
2024 (f) 1% Forecast 2024 (f) | 2025(f) |
2025 (f) 7% Year-End Avg 5.28 5.33

Source: Visit Orlando, Tourism Economics

Source: Federal Reserve Board, Tourism Economics
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ARGENTINA Market Update

December 2024
ECONOMY/POLITICS TRAVEL
Argentina's economy is recovering in 2025, with According to NTTO, Argentine visitation to the U.S. YTD through
GDP growth forecast at 3.9% and inflation easing November 2024 was up 15% from 2023.
to 42%, though pressure on the Peso may cause )
inflation to rise later. The Peso is expected to YTD through September, air passenger volume to Orlando from

average AR1,531.5/USD. Argentina was up 16% compared to 2023.

While President Javier Milei maintains high Looking ahead, ForwardKeys reports a 2% increase in advance airline
approval, political pressures ahead of the October ticket booking pace for the fourth quarter of 2024 compared to the

26, 2025 election could drive increased same time last year. Buenos Aires accounts for a large share of ticket
government spending. sales to Orlando.

The most recent forecast from Tourism Economics anticipates
Argentine visitation to Orlando to be up 22% YoY in 2024, and up 9%
in 2025.

Direct Seats to Select U.S. Destinations Air Passenger Arrivals & Future Ticket Sales
% Change from 2024 % Change 2024 vs 2023
Arrivals Bookings
Orlando N/A N/A Orlando o 16% 4 2%
Los Angeles N/A N/A Los Angeles v -3% w -16%
Miami o 20% | & 37% Miami o 18% ¥ -14%
New York v -17% ¥ -53% New York a 22% w -24%
Source: Diio Mi, December 2024 Source: Diio, ForwardKeys
Monthly Air Arrivals: Argentina to Orlando
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
—=9=2023 ==@u=2024
Source: Diio Mi
Visitation to Orlando Forecast Estimate Monthly Exchange Rate

Visitor Volume & % Chg. from

Revised November 2024 ARS per USD

Prior Year

Percent Change YoY

2023 Volume 151,000 Nov-24 998.29 M 178%
2024 (f) 22% Forecast 2024 (f
2025 (f) 9% Year-End Avg 921.46 1531.47
Source: Visit Orlando, Tourism Economics Source: Oanda, Tourism Economics
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COLOMBIA Market Update

December 2024

ECONOMY/POLITICS TRAVEL

Colombia’s 2025 GDP growth is forecast According to NTTO, Colombian visitation to the U.S. YTD through November
at 2.1%, with economic stabilization 2024 was up 16% vs 2023.

?ég’:vne%gs'liﬂv\y:;tﬁgsg Ttﬂtcl)%gﬁ T)%Iitical TDrough September 2024, passenger arrivals from Colombia to Orlando are up
) - . . 2% compared to 2023.

risks and intervention concerns persist.

The Colombian peso is expected to Looking ahead, direct seat capacity from Colombia to Orlando is expected to
average COP 4,124/US, while inflation decrease (down -7% in Q1 2025 and down -23% in Q2 2025). The same is true
is projected to ease to 4.2% by year-end for competitors

despite rising service costs.

Airline ticket booking activity is looking healthy as ForwardKeys estimates a 12%

Political uncertainty grows as Finance increase in airline booking pace for the fourth quarter of 2024.
g/llllgé;satﬁ;r? SO nilla resigned over corruption The most recent forecast from Tourism Economics anticipates Colombian

visitation to Orlando to grow 11% YoY in 2024, and 5% in 2025.

Direct Seats to Select U.S. Destinations Air Passenger Arrivals & Future Ticket Sales
% Change from 2024 % Change 2024 vs 2023
e | avzms |_aues
Arrivals Bookings
Orlando v 1% ¥ -23% Orlando o 2% & 12%
Ft. Lauderdale v -4% w -56% Ft. Lauderdale v -13% ¥ -36%
Los Angeles v -100% N/A Los Angeles v -30% ¥ -14%
Miami v -1% w7 -5% Miami a 12% & 16%
New York v -8% W -14% New York v -9% & 2%
Source: Diio Mi, December 2024 Source: Diio, ForwardKeys
Direct Seats: Colombia to Orlando Monthly Air Arrivals: Colombia to Orlando

\.—-—0—/

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

—@=2023 ==@==2024 2025 == 2(023 e=@um2024
Source: Diio Mi Source: Diio Mi
Visitation to Orlando Forecast Monthly Exchange Rate

. Visitor Volume & % Chg. from
Revised November 2024 Percent Change YoY COP per USD Prior Year
2023 Volume 302,000 Nov-24 443330 AN 12.0%
2024 (f) 11% Forecast 2024 (f) | 2025(f) |
2025 (f) 5% Year-End Avg 4021.8 4123.96
Source: Visit Orlando, Tourism Economics Source: Oanda, Tourism Economics
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MEXICO Market Update

December 2024

ECONOMY/POLITICS TRAVEL

Mexico’s economy is stable but is facing risks. According to NTTO, Mexican air arrivals into the U.S. through September

The 2025 GDP growth is forecast at 1.7%, 2024 were up +18% above 2023 levels.

supported by a strong external sector Air passenger arrivals to Orlando from Mexico in 2024 are above 2023

offsetting weak domestic demand. arrivals YTD through September (+19%).

Inflation is expected to ease to 3.8% by late Direct seat capacity from Mexico to Orlando is expected to grow in Q1

2025. Trump’s reelection raises tariff risks, but |~ 2025 and further grow through Q2 2025. Advance airline ticket bookings

the free trade agreement should limit major to Orlando for Q4 2024 are pacing -4% behind the same time last year,

disruptions ahead of its 2026 renegotiation. per ForwardKeys data.

The Peso is expected to remain relatively The most recent forecast from Tourism Economics anticipates Mexican

stable at averaging 19.92/USD in 2025, visitation to Orlando to be flat (-1%) YoY in 2024, but up 5% in 2025.

anchored by the likely continuation of the

USMCA trade agreement.

Direct Seats to Select U.S. Destinations Air Passenger Arrivals & Future Ticket Sales
% Change from 2024 % Change 2024 vs 2023
Destination Destination Jan-S(.ep 2024 Oct-Dec.: 2024
Arrivals Bookings
Orlando o 16% £ 17% Orlando o 19% w» -4%
Las Vegas a 24% A 23% Las Vegas A 27% & 26%
Los Angeles N 0% 2% Los Angeles a 4% A 1%
Miami o 14% & 10% Miami ' 17% ¥ -10%
New York v 2% ¥ -1% New York o 3% ¥ -2%
Source: Diio Mi, December 2024 Source: Diio, ForwardKeys
Direct Seat Capacity: Mexico to Orlando Monthly Air Arrivals: Mexico to Orlando

SN~ || NS S

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

== )()23 e=@um?(024 2025 —=@==2023 ==@==2024
Source: Diio Mi Source: Diio Mi
Visitation to Orlando Forecast Monthly Exchange Rate

. Visitor Volume & % Chg. from
Revised November 2024 Percent Change YoY MXN per USD Prior Year
2023 Volume 432,000 Nov-24 20.34 M 17.2%
2024 (f) -1% Forecast 2024 (f) | 2025(f) |
2025 (f) 5% Year-End Avg 18.2 19.92
Source: Visit Orlandn Tourism Feonomics Source: Federal Reserve Roard
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Economic Indicators LATEST RESEARCH

ORLANDO LEISURE & HOSPITALITY EMPLOYMENT

Orlando MSA Leisure & Hospitality Employment
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Economic Indicators LATEST RESEARCH

HOTEL PERFORMANCE FORECAST

% change Year-over-Year

3.9%

3.1%
2.8%

2.3%
1.5%
0.6% .

2024 2025(f) 2026(f)

1.5%

. _0.1%

-1.1%

B Occupancy MBHotelDemand ®ADR

Source: STR, November 2024

EXCHANGE RATES: % CHANGE YOY

Brazilian Real
Canadian Dollar
Colombian Peso

Euro

Mexican Peso

UK Sterling
Positive change means currency devaluation against
;e: Federal Reserve Board; Oanda.com as of 2/4/2025 Negative change means currency appreciation agains
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Passenger Traffic LATEST RESEARCH

ORLANDO 2024 DECEMBER YTD
X @&

MCO Hotel Average Citywide Leisure & Hospitality
Passengers* Demand Daily Rate Attendance Employment*

-0.7% -0.1% +0.6% +13% +2,5%

HOTEL SUPPLY .

3,000

2024 YE: 130,464 200 I I

1,000
2025 YE Forecast: 133,827 N I ! ]
2026 YE Forecast: 134,689 "™ I I I

(2,000)

(3,000)
(4,000)
2019 2020 2021 2022 2023 2024  2025(f) 2026(f)

mNew Rooms = Closed Rooms
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Passenger Traffic LATEST RESEARCH

ORANGE COUNTY CONVENTION CENTER

Citywide Event Attendance
Actuals through January 2024; future months on the books (OTB)

450,000

Citywide Attendance
400,000 2023: 1.397 million
2024: 1.58 million (new record year)

350,000 2025 OTB: 1.67 million
300,000
250,000
200,000
150,000
100,000
II "FIET L

_ = i

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
m2023 m2024 w2025
Passenger Traffic: Domestic and International Combined

6,000,000

o —J\'V\//—/

4,000,000

3,000,000

2,000,000

1,000,000

0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Source: Greater Orlando Aviation Authority as of 2/4/2025
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Visitor Forecast

ECONOMIC FORECAST

Gross Domestic Product (growth rate) 2.7%
Unemployment 4.0%
Headline Inflation 2.5%
Core Inflation (excl. food & energy) 3.1%

LATEST RESEARCH

2.2%
4.3%
2.4%
2.4%

INTERNATIONALVISITORFORECAST

140 W2024(f) w2025(f) mW2026(f)
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All Int'l Brazil
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Walt Disney World
Good Neighbor Hotel

Guest can make the most of their Orlando vacation when they stay
at Lake Buena Vista Resort Village & Spa, a Walt Disney World
Good Neighbor Hotel.

Guests Enjoy:

Access to Walt Disney World® vacation packages

Insider’s Guide to Walt Disney World® Resort

Scheduled Transportation to the Walt Disney World® Theme
Parks

Purchase Walt Disney World Theme Park tickets through our
online links.

MARKETING STRATEGY

@AL‘r%fsNepWorld

600D NEIGHBOR.
HOTEL

@Disney

Approved

The Lake Buena Vista Resort Village &
Spa is AAA 3 diamond rated and was
recently recognized with the AAA Best of
Housekeeping award.



Radio Promotions MARKETING STRATEGY

Partner: WKHX-FM (New Country)
Theme: "Mother's Day Florida Flyaway"
Promotion Dates: April 29 — May 10, 2024
Market: Atlanta

Partner: WKQI-FM (Detroit), WSNX-FM (Grand
Rapids), WVKSOFM (Toledo)

Theme: "Mojo's Flyaway to Florida"

Promotion Dates: March 4 — 29, 2024

Market: Detroit, Grand Rapids, MI, and Toledo, OH

Partner: KLTY-FM (Contemporary Christian) Part.ner: WKQI-FM (Detroit), WSNX-FM (Grand
Theme: "Florida Flyaway" Rapids), WVKSOFM (Toledo)

Promotion Dates: September 16 - October 21, 2024 Theme: "Mojo's Flyaway to Florida

Market: Dallas Promotion Dates: September 30 — October 25, 2024

Market: Detroit, Grand Rapids, MI, and Toledo, OH

Online: Other:

» Direct Website Content & Ongoing Updates - Travel Agent Reward Program
» E-mail Marketing + Private Offers Program

+ Expedia Travel Ads + stayAgain Program

+ US Travel Associations
* Hotel Golf Packages
* Influencers and Bloggers

* Expedia Media Solutions Advertising
* Facebook & Instagram Display Ads

+ VisitOrlando.com Featured Listing and co-op
Advertising

* Visit Florida Featured Listing & Co-op
Advertising

* SEO - Search Engine Optimization
* Online Display Ads & Retargeting
* ADA Accessible Website

» Paid Search & Digital Marketing
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Advertising & Radio
Promotions

Magic 106.7 "F-L-A Song of the Day" - Radio Contest for a
Florida Vacation Package
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P I'i nta b | e "VISIT FLORIDA" VACATION GUIDE
Advertisements

THE OFFICIAL SOURCE FOR TRAVEL PLANNING

1/2 Page Magazine Ad

VACATION STATE

Theme Sun- Beaches
Natural Park Kissed Bold For Miles

Escapes Thrills Cities Flavors (And Miles)
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Printable
Advertisements

THE OFFICIAL SOURCE FOR TRAVEL PLANNING

VACATION STATE

Theme Sun- Beaches
g‘;ﬁ;"gi Park Kissed Ff; ‘\’/’:rs For Miles
P Thrills Cities (And Miles)
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"VISIT FLORIDA" VACATION GUIDE

Top 10 of "Great Places to Stay"

"Stay in our spacious 1- to 4-bedroom suites, unwind by two pools,
rejuvenate at our spa, enjoy on-site dining, and explore nearby
shopping. Plus, we offer free shuttles to Orlando's top theme parks!
Book your perfect Orlando getaway today!"

LAKE BUENA VISTA RESORT VILLAGE & SPA 2025 MARKET OVERVIEW - 29



P ri nt a b | e "NORTHEAST GOLF" FALL 2024
Advertisements

1/2 Page Magazine Ad
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Printable Advertisements BRASILTURIS MAGAZINE

Full page editorial
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Online Advertisements MARKETING STRATEGY

Visit Orlando

Visit Orlando Homepage

Visit Orlando - Resort's Page Listing Visit Orlando
Social Media Post & Video
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Online Advertisements TRAVEL PARTNERS

Visit Orlando
Digital Display Spring Co-Op 2024 (Animated Gif with 3 Slides)

Visit Orlando
Digital Display Summer Co-Op 2024 (Animated Gif with 3 Slides)
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Online Advertisements TRAVEL PARTNERS

Expedia Domestic Ad

Expedia Listing Ad

34 - LAKE BUENA VISTA RESORT VILLAGE & SPA 2025 MARKET OVERVIEW



New WGbSite Lau nChed LBVORLANDORESORT.COM

New Homepage New Room Listings "Stay" Page
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New WEbSite Lau nChed LBVORLANDORESORT.COM

New Amenities' Pages New Booking Engine Update
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Organic SEO

NEW BLOG ARTICLES POSTED ON
LBVORLANDORESORT.COM

Holiday Magic at Lake Buena Vista Resort Village and Spa
Updated December 2, 2024

Sample of Blog Content: Orlando is brimming with festive cheer, from
dazzling parades and enchanting theme park celebrations to sparkling
light displays that capture the spirit of the season. Click here to discover all
the exciting holiday events happening around town. But the holiday magic
doesn’t stop there! Right here at our resort, we’ve planned a spectacular
lineup of activities to bring the festivities to you...

Orlando Restaurants Serving Thanksgiving Dinner
Updated October 29, 2024

Sample of Blog Content: Looking to make Thanksgiving in Orlando
memorable? Orlando’s vibrant restaurant scene has you covered with a variety
of options for a delicious holiday meal. From traditional turkey feasts to unique,
chef-inspired menus, check out our roundup of Orlando restaurants serving
Thanksgiving to make this holiday both stress-free and satisfying.

Halloween at Lake Buena Vista Resort Village & Spa
Date Published: September 13, 2024

Sample of Blog Content: Lake Buena Vista Resort Village & Spa is thrilled
to announce that we’re hosting our very own spooktacular activities for kids
staying at our resort! Families can look forward to a range of festive events
that will make their Halloween celebration even more special. From a Pirate
Skeleton Hunt to trick-or-treating, our resort will be alive with excitement and

fun...

Summer Fun 2024 at Lake Buena Vista Resort Village & Spa
Date Published: July 01, 2024
Sample of Blog Content: Join us for an unforgettable summer packed with

excitement and fun! We have an array of activities and treats lined up to
ensure our Orlando resort guests have a blast during their stay.
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Organic SEO

NEW LANDING PAGE SAMPLES FOR
LBYVORLANDORESORT.COM

Family Reunions
https://www.lbvorlandoresort.com/groups/family-reunions

Sample of Content:

Planning a family reunion? Create unforgettable memories at Lake Buena Vista
Resort Village & Spa, where comfort, fun, and togetherness come naturally.
Located in the heart of Orlando, our resort offers everything you need for a

seamless and joyful family gathering.

Corporate Meetings and Businesses

https://www.lbvorlandoresort.com/groups/corporate-meetings-and-
businesses

Sample of Content:

Planning your company’s next corporate meeting or training seminar? Look

no further than Lake Buena Vista Resort Village & Spa. Nestled in the heart of
Orlando, our resort offers the perfect blend of comfort and convenience for your

business gatherings.

Spa Services for Kids & Tweens
https://www.lbvorlandoresort.com/our-resort/reflections-spa-salon/spa-
services-for-kids

Sample of Caption:

At Reflections Spa Orlando, we believe that everyone deserves a little
pampering—even the youngest members of the family! Whether your child
dreams of becoming a princess, a pirate, or a mermaid, our kid-friendly spa
services are designed to make their day truly magical.

Nearby Orlando Courses (Each Golf course has their own landing
page)

Example: Walt Disney World® Golf

Sample of Caption:

Escape to the enchanting world of golf and magic when you stay at Lake Buena
Vista Resort Village & Spa. Our resort is your ideal home base for an unforgettable
golfing experience at Disney World® Golf. Nestled in the heart of Orlando, just
moments away from the magic of Walt Disney World, our Orlando resort not only
offers exceptional hotel amenities but our golf specialists can offer you exclusive
golf packages that will take your Orlando vacation to a whole new level.
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Month |y E-N EWS|etter TOP E-NEWSLETTERS FOR
Sampling 2024

September

October
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Weekly E-mail Marketing TOP E-MAILS FOR 2024

Subject: Embrace Winter with
FL Resident Promotions
1/26/24

Subject: Black Friday Savings
up to 35% + Resort Credit
11/25/24

Subject: Black Friday Sale: Save Up
to 35% + $100 Resort
11/28/24
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Weekly E-mail Marketing CYBER MONDAY

11/27/24
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LBV INFLUENCER RESULTS

2024 Travel IndustryYear In Review

What We Offer

A 2-night complimentary accommodations at the, Lake Buena Vista Resort Village & Spa. in a two-bedroom
suite. In addition, if the blogger would like to also mention our Reflections Spa & Salon, we offer them a
wonderful Spa treatment of their choice from the below menu (offer based on availability):

1. Reflections Spa Custom Island Facial

2. Island Bliss Hot Stone Pedicure

3. Tropical Island Massage (50 Minutes)

The Deliverables

We ask that if the blogger accepts the offer they will provide us with the previously agreed deliverables:

1. UGC (user generated content) in video format (could be a saved reels or TikTok so we can use it on our
channels) + 6 high-res pictures at the resort. We will be allowed to use these for organic or paid posts
and ad materials.

2. One Static post on Instagram and 1 video reels (minimum).

3. Six stories with a minimum of 1 with a swipe up link to our website.

As a reminder, all bloggers, influencers and journalists are thoroughly vetted by Fernanda. She makes sure
they not only have great social numbers but also foster a good community, have good engagement and that
their past partnerships look professional. We only partner with the creators that seem the most promising
and that will yield the best ROI.

When creators don't pass through our vetting process, we always invite them to keep in touch for a future

opportunity. That ensures that we maintain a good relationship with these micro creators and we could reach
back out to them in case they experience exponential growth in the future.
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INFLUENCERS HOSTED IN 2024
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Ol'ganic SOCial Media TOP 2024 POSTS @LBVRESORT
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Surprising & Delighting SUMMER FUN 2024
Our Guests

We Continue to Surprise & Delight
Our Guests

Complimentary Treats
‘Savor our fun summer treats like cotton candy, popcorn and snow
cones, Tuesdays, Thursdays, & Fridays 3pm - 5pm!

Games Galore
Fun and games such as corn hole and Connect 4 on the lanai
of Building 4. Coloring and movies in the lobby all day.

Kid's Activities
Join us in the lobby to make Friendship Bracelets

Thursdays 2pm - 4pm

There will be more surprises in store so keep a lookout
as you stroll the pathways!

#StayLBV @LBVOrlandoResort
©/LBVOrlandoResort @/LBVResort

Games such as cornhole, giant Jenga and giant Connect 4 became Posters and flyers
available for guests

140 Hours of Live DJ Music played by the pool.

112 prizes were raffled away
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Su p risin g & Del Ig htin g WEEKLY COMPLIMENTARY TREATS

FOR GUESTS THROUGHOUT THE YEAR
Our Guests
Fresh Popcorn Snow Cones
Ice cream Cotton Candy
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SurpriSing & Delighting HALLOWEEN & THANKSGIVING AT
Our Guests OUR RESORT

Trick-or-treating stations were set up weekly throughout the resort, bringing festive fun until Halloween.

81 adventurers joined our Halloween Skeleton Scavenger Hunt. 98 explorers found our hidden
pirate turkeys, and 56 sleuths found our holiday pirates throughout our resort.
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Surprising & Dellghtlng HOLIDAY MAGIC AT OUR RESORT
Our Guests

211 cups of hot chocolate were served to warm hands 310 Holiday Activity Books were gifted to kids to
and hearts. spark festive cheer.

35 festive ornaments were 93 letters to Santa were written Our EIf on the Shelf was hidden
lovingly crafted to brighten and sent to the North Pole. throughout the resort, spreading
trees at home. holiday cheer until December 24. We

shared daily updates on social media
to showcase its hiding spots!
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Check-In Folder Update

Check-In Folder Update

Lake Buena Vista Resort Village & Spa
Reservations: 866-401-2699 - Hotel Tel: 407-507-0214
Reservations@LBVOrlandoResort.com
8113 Resort Village Drive, Orlando, FL 32821

uena Vista Resort Vilage & Spa,
Disney Worid Good Neightior®
focated just minutes from the
it Disney World" Resort.
time at your favorite theme
to incredible comfort,
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lection of spacious c
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s one,
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s and private balconies.

i-style bath in all master
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themed zero-entry poo, Pirat
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BV Village Bar & Grill
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pimentary scheduled
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LBVOrlandoResort.com

New Rack Cards 2024
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Trade Show

Tabletop Banners

Branded Giveaways
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Reflections Spa & Salon EXHIBITS

Having Reflections Spa & Salon on property at Lake Buena Vista Resort Village & Spa enhances the guest
experience by providing a convenient and luxurious retreat for relaxation and self-care. Guests can enjoy a range
of rejuvenating services, from massages to beauty treatments, without ever leaving the resort, adding to the overall
appeal of their stay.

The spa serves as a valuable amenity that increases the resort’s desirability, attracting more guests and potentially
boosting occupancy rates and rental income. This premium on-site offering helps differentiate the resort, making it
a more attractive destination for vacationers.

4-Fold Brochure Updated in 2024
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Reflections Spa & Salon SPASPECIALS - 2024
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Reflections Spa & Salon

Spa & Salon

Step Into Your Best Reflection

Welcome to our full-service
resort spa nestled within the
beautiful Lake Buena Vista
Resort Village & Spa. Whether
you'e a local or visiting the area,
we're delighted to offer an array
of services designed to cater to
every guest. We provide the
perfect opportunity for some
well-deserved 'me' time, or bring
your friends and loved ones for
a shared spa experience.

“” Massage

2 Waxing

" Boutique

1 Pirate & Princess
Makeover

Call or Book Online:

407.597.1695

Licanse #MM21151

ReflectionsSpaOrlando.com

New Rack Cards 2024

New Canvases
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Reflections Spa & Salon
Tel: 407-597-1695 | Spa@LBVOrlandoResort.com
Visit us on the 6th floor (Building 4) of
Lake Buena Vista Resort Village & Spa
8113 Resort Vilage Drive, Oriando, FL 32621

12,000-Square-Foot Spa
Indulge in the luxuries of our expansive
12,000-square-foot facility. Unwind in
our serene lounge, savoring tes, bottled
‘water, and light refreshments. Let the
calming presence of our aquarium
enhance your relaxation experience.

s - 7
s
7. o’ A
Award Winning Products
At Reflections Spa & Salon, we.
incorporate award-winning natural
skincare brands into our spa services,

which are also available for purchase so
you can continue the luxury at home. \‘

Looking for sunscreen or fun jewelry?
Our boutique has everything you need!

N
Exclusive Discounts
Ask how you can join our membership
program and save money! Florida
residents can also enjoy exclusive
discounts! We can't wait to see you soon!

r———

Q) /ReflectionsSpaOriando




Your Home Away From Home



Lake Buena Vista Resort Village & Spa

8113 Resort Village Drive * Orlando, FL 32821 - (407) 597-0214
LBVOrlandoResort.com
Stay Connected: ® ® /LBVResort @ /LBVOrlandoResort

Wi Orllisity  ““'FLORIDA

HOTEL Approved



