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A INTRODUTORIA
NING REMARKS

A Bensaude Hotels, no ambito do desenvolvimento das suas atividades de
prestacdo de servicos de Alojamento, Restauracdo e Lazer, aposta no
desenvolvimento sustentdvel, promovendo atividades e préticas amigas
do Ambiente, em equilibrio com praticas de responsabilidade social e de
fomento da economia.

Assim, e consciente do impacto das suas atividades a nivel social, econémico
e ambiental, e na sequéncia dos seus objetivos e estratégias, a Bensaude
Hotels assumiu o compromisso de subscrever uma certificagcao de Turismo
Sustentavel.

Bensaude Hotels, as part of the development of its activities of providing
Accommodation, Restaurant and Leisure services, is committed to sustainable
development, promoting environmentally friendly activities and practices,
in balance with practices of social responsibility and economic develop-
ment.

Aware of the impact of its activities in social, economic and environmental
terms, and following its objectives and strategies, Bensaude Hotels has
committed to a Sustainable Tourism certification.
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APRESENTACAO DO TERCEIRA MAR HOTEL
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ESENTACAO DO TERCEIRA MAR HOTEL

CEIRAMARHOTEL

O Terceira Mar Hotel, localizado em Angra do Heroismo, na
ilha Terceira, foi inaugurado em 2003.

Tem uma localizagao privilegiada, ndo s6 pela magnifica
paisagem envolvente, como também pela curta distancia
que o separa do centro histdrico de Angra do Heroismo,
cidade classificada Patriménio Mundial pela UNESCO em
1983.

Em estilo resort, o Terceira Mar Hotel na Baia do Fanal,
com vista para o Forte do séc. XVI e um envolvente jardim,
com uma piscina de dgua salgada que se confunde com o
mar infinito.

O Terceira Mar Hotel disp6e 139 quartos com varanda e
vista para o mar, dos quais 7 sdo suites juniores, 1 suite, 2
quartos para adaptados para deficientes motores.

O Hotel dispde de dois courts de ténis, piscina exterior com
agua do mar, acesso privado ao mar, bem como Health Club

com piscina interior aquecida, gindsio, banho turco e sauna.

Terceira Mar Hotel, located in Angra do Heroismo on
Terceira Island, was opened in 2003.

The hotel has an incredible location, not only for its
magnificent ocean-front views but also for its proximity
to Angra do Heroismo historic center, classified by
UNESCO as World-Heritage since 1983.

In resort style, the Terceira Mar Hotel in Fanal Bay,
overlooking the 16th century fort, a surrounding and
inviting garden with a saltwater pool that blends in with
the infinite sea.

Terceira Mar Hotel has 139 rooms with balconies and sea
views, including 7 junior suites, 1 suite, 2 custom-de-
signed rooms for disabled access.

The Hotel has two tennis courts, outdoor swimming pool
with sea water, private access to the sea, as well as
Health Club with heated indoor pool, gym, Turkish bath
and sauna.
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POLITICA DE SUSTENTABILIDADE

A Bensaude Hotels Collection, no desenvolvimento das suas atividades de Alojamento, Restauragao
e Lazer, aposta na Sustentabilidade Ambiental, Social e Econémica, através da definicao, reviséo e
monitorizacao de objetivos com vista a melhoria continua do seu desempenho, visando a minimi-
zacao dos impactes ambientais, sociais e econémicos associados as suas atividades.

Assim, a Administracdo da Bensaude Hotels Collection compromete-se a:

* Proteger o Ambiente, apostando na utilizagao racional dos recursos naturais e prevencao da
poluicao;

* Reportar anualmente o seu desempenho;

* Apoiar a economia local, apostando nos produtos regionais, empresas locais e contratando
localmente;

* Apoiar a ligagao a Comunidade, preservando e promovendo as suas tradigbes (culturais e
sociais) e divulgando o seu Patrimdnio natural e cultural junto dos Clientes;

* Promover a satisfagdo e motivacao dos seus Colaboradores, apostando na sua formacao,
salde e seguranca no desempenho das suas funcaes;

* Proteger os Direitos Humanos, defendendo a igualdade de direitos e oportunidades;

» Defender os Direitos da Crianga, promovendo uma politica proativa de protegao das
Criangas contra maus tratos e todo o tipo de exploragao - Tolerancia Zero;

* Assegurar formacéo dos seus Colaboradores em Direitos da Crianca, na prevencao da
exploracao sexual e reporte de casos de suspeita;

* Satisfazer e fidelizar os seus Clientes, oferecendo-lhes produtos, servicos e experiéncias
que excedam as suas expetativas;

* Obter ativamente o feedback dos Clientes, melhorando continuamente o seu desempenho;
* Assegurar o cumprimento da legislacao e outros requisitos legais aplicaveis as suas atividades.

A missao da Bensaude Hotels Collection é promover o envolvimento dos seus Colaboradores,
Fornecedores, Clientes e demais Partes Interessadas, para uma atuagao responsavel e para a criagao
de uma Comunidade Sustentavel, para uma melhor Qualidade de Vida e um futuro mais Sustentavel.

Ponta Delgada, 30 Abril 2019.
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SUSTAINABILITY POLICY

Bensaude Hotels Collection, in the development of its activities of providing Accommodation,
Restaurant and Leisure services, is commited to Environmental, Social and Economic Sustainability,
through the definition, revision and monitoring of objectives with the purpose of continuous improve-
ment of its performance, aiming at minimizing the environmental, social and economic impacts of its
activities.

The Board Management of Bensaude Hotels Collection is committed to:

* Protect the environment, focusing on the rational use of natural resources and prevention of
pollution;

* Report annually on its progress;

* Support the local economy, focusing on regional products, local companies and hiring locally;
* Support the connection to the community, preserving and promoting their traditions (cultural
and social) and disseminating their natural and cultural heritage to the Guests;

 Promote the satisfaction and motivation of its Employees, focusing on their training, health
and safety in the performance of their duties;

* Protect Human Rights, upholding equal rights and opportunities;

* Defend Children’s Rights, by promoting a proactive policy of protecting children from abuse
and all forms of exploitation - Zero Tolerance;

* Ensure training of its Employees on Children’s Rights, the prevention of sexual exploitation
and how to report suspected cases;

« Satisfy and retain their Guests, offering them products, services and experiences that exceed
their expectations;

* Actively seek feedback from its Guests and Employees to continuously improve on its
progress;

» Comply with the legislation and other legal requirements applicable to its activities.

The mission of Bensaude Hotels Collection is to promote the involvement of its Employees, Suppliers,
Guests and other Stakeholders, for aresponsible action and the creation of a Sustainable Community,
for abetter Quality of Life and a more Sustainable future.

Ponta Delgada, April 30th, 2019.
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DESEMPENHO AMBIENTAL
ENVIRONMENTAL PERFORMANCE

Consumo Anual de Agua (m3)
Annual Water Consumption (m3)
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Gréfico 1 - Consumo Anual de Agua (m3) | Chart 1 - Annual Water Consumption (m3)
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Consumo/Héspede
Consumption/Guest Night

No Terceira Mar Hotel, existe a preocupacdo com
autilizacao racional dos recursos, nomeadamente
o consumo de recursos hidricos, tendo apostado
na implementacao de algumas medidas:

.Sensibilizagao dos Héspedes e Colaboradores

. Aproveitamento da dgua da chuva para rega dos
jardins

. Piscina exterior abastecida com dgua do mar

. Instalacao de redutores de caudal

. Instalacao de sensores nos lavatodrios

. Controlo de descarga dos autoclismos

. Monitorizagao diaria dos consumos de dgua

Em 2018, verifica-se um ligeiro aumento do
consumo de dgua por héspede de 0,16%, motivado
pelo aumento do consumo nos quartos.

SUMO DE AGUA
ER CONSUMPTION

At Terceira Mar Hotel, there is concern about the
rational use of resources, namely the consump-
tion of water resources, and has focused on the
implementation of some measures:

. Awareness of guests and employees
.Rainwater used for irrigation of gardens
.Outdoor pool stocked with sea water

. Installation of flow reducers
.Installation of sensors in washbasins
.Flushing control of cisterns

. Daily monitoring of water consumption

In 2018, there is a slight increase in water
consumption per guest/night of 0,16%, due to
the increase in consumption in the rooms.



DESEMPENHO AMBIENTAL
ENVIRONMENTAL PERFORMANCE

DE ENERGIA
ONSUMPTION

No Terceira Mar Hotel, a eficiéncia energética é
um compromisso assumido desde sempre, motivo
pelo qual tem vindo cada vez mais a reforgar os
seus esforcos para a otimizacdo de consumos de
energia elétrica, biomassa, gaséleo e gas, tendo
implementado um conjunto de medidas:

.Sensibilizagao dos Colaboradores

.Instalacdo de temporizadores/sensores de
presenca

.Instalacdo gradual de iluminagdo LED
.Sistema de corte de energia nos quartos
.Sistema de corte automatico do ar condicionado
nos quartos

.Vidros duplos

. Definicao de horarios para climatiza¢ao das
areas publicas

.Sistema de Gestao Técnica de Energia
.Monitorizacao didria dos consumos de energia
. Critérios de aquisi¢ao de equipamentos com
maior eficiéncia energética

.Plano de Manutencao

.Energias renovéveis - Biomassa

. Verificacdo anual darede de gés

. Gestdo da utilizacao dos equipamentos em
funcdo do n.° de refeicdes

.Instalagdo de peliculas térmicas

At Terceira Mar Hotel, energy efficiency is a
commitment that has always been adopted, and
has been increasingly reinforcing its efforts to
optimize consumption of electricity, biomass,
diesel and gas, and has implemented a set of
measures:

.Awareness of employees

.Installation of timers/sensors

.LED lighting

.In-room power cut-out system

. Automatic cut-out air-conditioning system in
rooms

.Double glazing

.Schedules for climatization of public areas
.Technical Energy Management System

. Daily monitoring of energy consumption

. Criteria for acquiring more energy-efficient
equipment

.Maintenance plan

.Renewable energies - Biomass

.Annual gas network verification
.Management of the use of equipment according
to the number of meals

.Installation of thermic films
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DESEMPENHO AMBIENTAL
ENVIRONMENTAL PERFORMANCE
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Gréfico 2 - Consumo Anual de Energia (kWh) | Chart 2 - Annual Energy Consumption (kWh)
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Grafico 3 - Consumo Anual de Energia (kWh) | Chart 3 - Annual Energy Consumption (kWh)

2018 RELATORIO DE SUSTENTABILIDADE TERCEIRA MAR HOTEL‘ 2018 SUSTAINABILITY REPORT TERCEIRA MAR HOTEL



DESEMPENHO AMBIENTAL
ENVIRONMENTAL PERFORMANCE

Em 2018, regista-se uma reducdo de 5% do
consumo de eletricidade por quarto ocupado,
como consequéncia da gestao mais eficiente da

climatizacgao, instalagao de peliculas térmicas na
cozinha, refor¢o da iluminacdo LED na cozinha e
lavandaria.

De referir que em 2018, 39,6% da eletricidade
consumida foi produzida a partir de fontes de
energia renovaveis (Eélica, Hidrica e Geotérmica).

TRICIDADE
SCTRICITY

In 2018, there was a 5% decrease of electric
energy consumption per room/night, as a result
of more efficient management of air conditio-
ning, installation of thermic films in the kitchen,
enhancing LED lighting in the kitchen and laundry.
It should be noted that in 2018, 39,6% of the
electricity consumed was produced from renewa-
ble energy sources (wind, hydro and geothermal).

Consumo Anual de Eletricidade (kWh)
Annual Electricity Consumption (kWh)
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Gréfico 4 - Consumo Anual de Eletricidade (kWh) | Chart 4 - Annual Electricity Consumption (kWh)
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DESEMPENHO AMBIENTAL
ENVIRONMENTAL PERFORMANCE
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Grafico 5 - Consumo Anual (kWh) | Chart 5 = Annual Consumption (kWh)

0 gaséleo e a biomassa sdo utilizados para a
producdo de AQS de forma alternada, dando
preferéncia ao consumo de biomassa.

OLEO E BIOMASSA
SEL & BIOMASS

Diesel and biomass are used for the production of
hot water alternatly, with preference being given
to the consumption of biomass.

Em 2018, a energia consumida para a producao
de AQS foi de 562.134 kWh (15.045 L de
gasdleo e 87.973 Kg de biomassa), o que corres-
pondeu a um consumo por hdspede de 9,24 kWh,
oque emrelagdoa2017 (12,74 kWh), represen-
tou uma reducao de 27,4%, resultante da
redugao do consumo de peletes.

In 2018, the energy consumed for hor water
production was 562.134 kWh (15.045 L diesel
and 87.973 Kg biomass), which corresponds to a
guest/night consumption of 9,24 kWh, which
compared to 2017 (12,74 kWh), represents a
27,4% decrease, due to the decreased consump-
tion of pellets
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DESEMPENHO AMBIENTAL
ENVIRONMENTAL PERFORMANCE

0O gas butano é unicamente utilizado nas ativida-  The butane gas is used only in activities of food
des relacionadas com a preparacao de refeicées.  preparation. Thus, the following indicators are
Neste sentido, os indicadores selecionados based on the consumption and the number of
baseiam-se nos consumos registados e no  meals served.

nimero de refei¢des servidas.

N
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o
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Annual Butane Gas Consumption (kWh
2
o
|
Consumo/Refeicao
Consumption/Meal

Consumo Anual de Gas (kWh)

Em 2018, obteve-se um consumo médio de In 2018, there was an average consumption of
0,56 kWh por refeicdo servida, o que relativa- 0,56 kWh per mealserved, thus a 50,2% decrease
mente a 2017 representa um decréscimo de  compared with the pevious year, due to the
50,2%, resultante do aumento acentuado do n.°  remarkable increase of meals served.

de refeig6es servidas.

2015 2016 2017 2018

Gréfico 6 — Consumo Anual de Gas (kWh) | Chart 6 - Annual Butane Gas Consumption (kWh)
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DESEMPENHO AMBIENTAL

ENVIRONMENTAL PERFORMANCE

Emissao Anaul CO, (Ton)
Annual CO,Emission (Ton)

As emissdes de CO2 do Terceira Mar Hotel
dividem-se em indiretas (94%), resultantes do
consumo de eletricidade e diretas (6%), relativas
ao consumo de gaséleo e gas.

Terceira Mar Hotel CO, emissions are divided
into indirect (94%), from electrical consumption
and direct (6%), from diesel and butane gas
consumption.

2014 2015 2016 2017 2018

Grafico 7 - Emissao Anual de CO2 (Ton) | Chart 7 - Annual CO2 Emissions (Ton)

/Guest Night

Emissdo CO, /Héspede

CO, Emission

Registou-se um valor de 0,0135 tCO, por
hdéspede (referente as emissdes de eletricidade e
gaséleo), o que correspondeu a um aumento de
1,3% relativamente a 2017, resultante do
aumento do consumo de gaséleo motivado pela
perda eficiéncia do queimador de peletes.

Em 2018, obteve-se um valor de 0,0013 tCO, por
refeicdo servida (referente as emissées de gas
butano), o que representou uma reducdo de
50,2%, resultante do aumento acentuado das
refeigcdes servidas.

De referir que os fatores de emissao de CO, sdo
os publicados no Despacho n.° 17313/2008, de
26 de Junho.

ISSAO DE CO,
), EMISSIONS

In 2018, we registered the valur of 0,0135 tCO>
per guest/night (electricity and diesel emissions),
which represents a 1,3% increase compared to
2017 due to higher diesel consumption motivat-
ed by the loss of pellet burner efficiency, and
0,00013 tCOz per meal (butane gas emissions),
which represents a 50,2% decrease compared
with the previous year, as a result of the signifi-
cant increase of meals served.

CO, emission factors are published in Order
17313/2008, of June 26th
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DESEMPENHO AMBIENTAL
ENVIRONMENTAL PERFORMANCE

RODUTOS
QUIMICOS

Total Hazardous Substances Consumption (Kg)
Consumo/Héspede
Consumption/Guest Night

Consumo Total de Produtos Quimicos (Kg)
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Gréfico 8 - Consumo Anual de Produtos Quimicos (Kg) | Chart 8 - Annual Hazardous Substances Consumption (Kg)

No Terceira Mar Hotel, estdo implementados
procedimentos que asseguram uma gestao corre-
ta e segura dos produtos quimicos utilizados:

. Defini¢do de planos de limpeza e higienizagao
.Sistema de controlo de dosagens

.Sistema de doseamento automdtico no
tratamento da dgua da piscina interior

.Sistema de doseamento automaticona Lavandaria
. Monitorizacdo do consumo mensal de produtos
quimicos

. Lista de produtos quimicos aprovados

. Sensibilizacdo dos colaboradores

. Mdquinas de lavar roupa e secadores em carga
maxima

. Pré-tratamento de nédoas

Verifica-se uma reducao de 7,94% do consumo
de produtos quimicos por héspede face ao valor

obtido em 2017, resultante da sensibilizacao da
Equipa, instalacdo de doseadores autométicos e
definicao de planos de limpeza e higienizagao.

At Terceira Mar Hotel, procedures are imple-
mented to ensure the correct and safe use of
the chemicals substances:

. Definition of cleaning and sanitation plans
.Dosage control system

. Automatic dosing system for indoor pool
water treatment

. Automatic dosing system in Laundry
.Monthly monitoring of chemicals consumption
.List of approved chemicals

.Awareness of employees

.Washing, machines and dryers at maximum
load

.Pre-treatment for stain removal

There was a reduction of 7,94% in the consump-
tion of chemical products per guest/night
compared to the value obtained in 2017, result-
ing from the awareness of the employees, instal-
lation of automatic dispensers and implementa-
tion of cleaning and sanitation plans.
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DESEMPENHO AMBIENTAL

ENVIRONMENTAL PERFORMANCE

PRODUCAO DE RESID
WASTE PRODUC|

No Terceira Mar Hotel, os residuos também sao
uma preocupacao, tendo sido implementadas
desde logo algumas medidas de mitigagao do seu
impacto, das quais se destacam:

.Instalagao de separador de gorduras
.Instalagao de separador de hidrocarbonetos
.Instalacdo de recipientes para a separacao
seletiva de residuos em todos os setores
.Instalagao de recipientes para separacao seleti-
va dos residuos nos quartos e areas publicas

. Encaminhamento dos residuos para operadores
licenciados

.Sensibilizagdo dos Héspedes e Colaboradores
para a separacao seletiva dos residuos

.Camara refrigerada para residuos organicos
.Reducao de residuos de embalagem

.Aquisi¢ao de produtos em embalagens de maior
capacidade

At TerceiraMar Hotel, waste is also a concern, and
some measures to mitigate its impact have
already been implemented, including:

.Grease trap

.Installation of hydrocarbon separator
.Installation of containers for the selective
separation of waste in all sectors

. Installation of containers for selective separa-
tion of waste in bedrooms and public areas
.Routing of waste to licensed operators

. Awareness of the Guests and Employees for the
selective separation of waste

.Refrigerated chamber for organic waste

.Waste package reduction

.Acquisition of products in higher capacity
packaging

Produg&o Total de Residuos (Kg)
Total Waste Production (Kg)

Em 2018, verifica-se uma reducao de 24,2% da
quantidade de residuos produzidos por hdspede.
Estareducao deve-se as boas praticas implemen-
tadas bem como a sensibilizacao dos Colabora-
dores.

De notar que do total de residuos produzidos em
2018, 99,77% sao residuos nao perigosos.

In 2018, there is a 24,2% reduction in the amount
of waste produced per guest/night.

This reduction is due practices implemented and
the awareness of employees.

It should be noted that of the total waste produced
in 2018, 99,77% is non-hazardous waste.

134.955

107.180

2015 2016 2017

Grafico 9 - Producao Anual de Residuos (Kg) | Chart 9 - Annual Waste Production (Kg)
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SUSTENTABILIDADE SOCIAL
SOCIAL SUSTAINABILITY

ITOS HUMANOS & DIREITOS DA CRIAN
AN RIGHTS AND CHILDREN'S RIGHTS

Na Bensaude Hotels, todas as pessoas sao tratadas com respeito, dignidade e igualdade
independentemente da sua idade, género, nacionalidade, cultura, orientacéo sexual, crengas
religiosas e politicas, limitacdes motoras ou mentais.

A Bensaude Hotels apoia a igualdade de direitos.

Em 2018,57,21% do total de Colaboradores do Terceira Mar Hotel sdo do sexo feminino.
41,67% dos cargos de chefia sdo ocupados por mulheres.

A Bensaude Hotels apoia os Direitos Humanos e o respeito pelos Direitos da Criancas.

Na Bensaude Hotels as criancas sdo respeitadas e tratadas com dignidade. Temos uma
politica proativa de protegao das Criangas contra maus tratos e todo o tipo de exploragao,
incluindo a sexual.

Em 2018, nado se registaram quaisquer situa¢des de risco envolvendo criancas.

In Bensaude Hotels, all people are treated with respect, dignity and equality regardless of age,
gender, nationality, culture, sexual orientation, religious and political beliefs, physical or
mental limitations.

In2018,57,21% of the total number of Employees of Terceira Mar Hotel are female.
41,67% of management positions are occupied by women.

Bensaude Hotelst supports human rights and respect for the children’

At Bensaude Hotels children are respected and treated with dignity. ve a proactive
policy of protection of children from abuse and all forms of exploitatio uding sexual.
In 2018, there were no risk situations involving children.
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SUSTENTABILIDADE S@
SOCIAL SUSTAINABILITY®
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O Terceira Mar Hotel mantém, preserva e reforca a sua ligacdo a Comunidade onde
estd inserido.

Em 2018, o levou a cabo um conjunto de iniciativas de promogao do seu compromis-
so na preservacao da cultura, religido e tradi¢ées regionais:

- Realizacdo dos “Maios” (tradicdo local que se comemora no dia 1 de Maio, com
bonecos que satirizam momentos da vida quotidiana da llha) - Exposicdo no exterior
do Hotel

-“Natal + Verde”, com decorag6es da arvore de Natal feitas com residuos de embala-
gens e outros residuos

Destaca-se também:

- Participacao no Inquérito de Desempenho Ambiental e Responsabilidade Social,
promovido pelo Turismo de Portugal.

- Divulgacao da performance ambiental nos elevadores, FB e site Bensaude Hotels.
- Comemoracao do Dia do Ambiente

- Atribuicdo de Selo de Responsabilidade Ambiental pela AHP, pelo nosso compro-
misso com a sustentabilidade Ambiental da Hotelaria em Portugal - We Care

Em 2018, o Terceira Mar Hotel apoiou 3 instituic6es através de donativos de bens
fora de uso.
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Terceira Mar Hotel maintains, preserves and reinforces its connection to the Commu-
nity where it is inserted.

In2018, it carried out a series of initiatives to promote its commitment to the preser-
vation of culture, religion and regional traditions:

-"Maios" (local tradition celebrated on May 1st, with dolls that satirizate moments of
the daily life of the Island) - Exhibition outside the Hotel

- "Green Christmas", with Christmas tree decorations made from packaging waste
and other waste

Itis also worth mentioning:

- Participation in the Survey of Environmental Performance and Social Responsibility,
promoted by Turismo de Portugal.

- Disclosure of environmental performance in elevators, FB and Bensaude Hotels
website.

- Commemoration of the World Environment Day.

- AHP - Portuguese Hotel Association awarded the Environmental Sustainability Seal
to Terceira Mar Hotel for its commitment to the Hospes program — Corporate Social
Responsability and Environmental Sustainability - We Care

In 2018, Terceira Mar Hotel supported 3 institutions through donations of out-of-use
assets.
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SUSTENTABILIDADE SOCIAL
SOCIAL SUSTAINABILITY -

COLABORADORE 2
EMPLQY.
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Paralelamente a rentabilidade dos capitais investidos, a Bensaude Hotels assegura a
criacao de um ambiente de trabalho positivo e estimulante, potenciando a valorizacao
profissional e humana dos seus Colaboradores, assegurando:

. Agdes de formacdo profissional adequadas a sua qualificagao, proporcionando um
conhecimento especializado.

. A promocao de consultas médicas e a realizagao de exames médicos, tendo em vista a
verificacdo da aptidao fisica dos Colaboradores.

. Beneficios para os Colaboradores e, em muitos casos, familiares diretos (conjuges e
filhos) - “Programa Vantagem +" - permitindo o acesso a bens e servigos em condi¢bes
mais vantajosas, através do estabelecimento de parcerias com varias entidades nas
areas da saude, bem-estar, educacao, entre outras.

.Que atodos os Colaboradores é disponibilizado um contrato e trabalho escrito.

.0 pagamento do salario de acordo com o disposto na legislacao em vigor, sendo credit-
ado na conta bancdria no ultimo dia dtil de cada més.

. Os Colaboradores tém 22 dias Uteis de férias remuneradas, conforme o definido na
legislacao em vigor.

.Os Colaboradores estabelecem voluntariamente o vinculo laboral e tém conhecimento
que poderdo rescindi-lo se assim o entenderem.
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Besides the profitability of the invested capital, Bensaude Hotels ensures the
creation of a positive and stimulating work environment, enhancing the professional
and human appreciation of its Employees, providing:

. Training actions appropriate to their qualification, providing a specialized knowl-
edge.

. Medical consultations and medical examinations, in order to verify their physical
fitness.

. Benefits for Employees and, in many cases, direct family members (spouses and
children) - "Advantage Program" - allowing access to goods and services under more
advantageous conditions through the establishment of partnerships with various
entities in the areas of health, being, education, among others.

.Allemployees are provided with a written contract.

. The payment of the salary in accordance with the current legislation, being credited
to the bank account on the last business day of each month.

.The Employees have 22 working days of paid vacation, as defined in the legislation.

. Employees voluntarily establish the employment relationship and are aware that
they may terminate it if they wish so.
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ENTABILIDADE ECONOMICA
NOMIC SUSTAINABILITY

A Bensaude Hotels apoia, promove e aposta na economia local:

. Prioridade para os produtos e servicos locais e regionais.

.Divulgacao junto dos héspedes dos produtos regionais.

.Divulga a gastronomia, restaurantes, bares, empresas de animagao turistica
e eventos locais

.Promove atrac¢des naturais e culturais

. Prioridade para contratagao de colaboradores a nivel local e regional, e por
indisponibilidade, a nivel nacional.

Bensaude Hotels supports and promotes the local economy:

.Priority for local and regional products and services.
.Promotes to guests the regional products.

.Promotes the gastronomy, restaurants, bars, companies of tourist animation
and local events

.Promotes natural and cultural attractions

. Priority for contracting employees at local and regional level (and, at national
level when unavailable)
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IVOS 2019

Reduc¢do do consumo de energias
renovdveis - Biomassa

Reducao de 3% do valor de consumo de peletes por héspede
relativamente a 2018 (1,45 Kg/Héspede), através da aquisicao de
novo queimador.

Manutencdo do consumo de energia
Eletricidade

Manutencao do valor de consumo de eletricidade por quarto ocupado
relativamente a 2018 (40,51 kWh/Quarto Ocupado), através da
manutenc¢ao das medidas implementadas.

Reducao do consumo de energia Gaséleo

Reducdo de20% do valor de consumo de gaséleo por héspede
relativamente a 2018 (0,20 L/Hdspede), através da otimizacdo do
consumo por via da aquisi¢ao de novo queimador de biomassa.

Reducdo do consumo de energia Gas

Manutencao do valor de consumo de gas por refeicao servida
relativamente a 2018 (0,04 Kg/Refeigao Servida), através da
manutenc¢ao das medidas implementadas.

Manutencao do consumo de Agua

Manutencao do valor de consumo de dgua por héspede relativa-
mente a 2018 (0,288 m3/Héspede), através da manutencgao das
medidas implementadas.

Seccionamento da rede de distribuicdo de dgua, com vista a
monitorizagao setorial dos consumos de dgua.
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Manutencao do consumo
Produtos Quimicos

Reducéo 1% do valor de consumo de produtos quimicos na piscina
por héspede relativamente a 2018 (0,045 Kg/Héspede), através
da manutencao das boas praticas implementadas e sensibilizacio
do técnico.

DUCAO DE
DUOS

Responsabilidade Social
Doacb6es de bens forade uso

Realizar 3 doacbes a Instituicées de Solidariedade Social.

& OUTRAS PARTES
INTERESSADAS

Clientes

Comunicacao do Relatério de Sustentabilidade e Politica
de Sustentabilidade no website.

Colaboradores

Comunicacao do Relatdrio de Sustentabilidade e Politica
de Sustentabilidade no website.

Concretizacio de 50% das sugestdes/reclamacdes dos Colaboradores.

Fornecedores

Consciencializacao dos Fornecedores para a utilizacdo racional
dos recursos, através do envio de comunicagdo da performance
da Bensaude Hotels.

Promocao da Ligagcdo a Comunidade Local

Realizacao dos “Maios”.

Comemoracao do Dia Mundial do Ambiente.

Decoracéo da “Arvore de Natal Ambiental’, com a participacio
dos héspedes.
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2019

Reduction of renewable energy
consumption - Biomass

3% Reduction of the amount of pellet consumption per guest compared
to 2018(1,95 Kg / Guest Night), through the acquisition of a new burner.

Maintenance of energy
consumption - Electricity

Maintenance of the amount of electricity consumption per occupied
room compared to 2018 (40,51 kWh / Room Night), through the
maintenance of measures implemented.

Reduction of energy
consumption - Diesel

20% Reduction in diesel consumption per guest compared to 2018
(0,20 L / Guest Night), through the optimization of consumption by
the acquisition of a new biomass burner.

Maintenance of energy
consumption - Butane Gas

Maintenance of the butane gas consumption per meal served in
relation to 2018 (0,04 Kg / Meal Served), by maintaining the
measures implemented.

Maintenance of Water consumption

5UMPTION

Maintenance of the amount of water consumption per guest
compared to 2018 (0,228 m3 / Guest Night), through the mainte-
nance of measures implemented.

Sectioning of the water distribution network to monitoring sectoral
water consumption.
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Reduction of Hazardous
Substances Consumption

1% Reduction of the amount of consumption of chemical products
in the laundry compared to 2018 (0,045 Kg / Kg washed linnen),
through the maintenance of good practices implemented and
awareness of the employees.

Social Responsability
Donations of non-use goods

Make 3 donations to Social Solidarity Institutions.

Communication of the Sustainability Report and Sustainability

Guests . .
Policy on the website.
Monthly communication of environmental performance to
employees, through the dissemination of the results obtained.
Employees
Implementation of 50% of the suggestions / complaints of
the Employees.
Suppliers Suppliers awareness for the rational use of resources, through

the communication of the performance of Bensaude Hotels.

Promotion of the Local Community

“Maios”

World Environment Day Celebration.

Decoration of the "Envrironmental Christmas Tree" with the
participation of guests.
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